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INTRODUCTION

LLTW Learning Community

Colleagues 
and fellow 
library teams 
are your 
greatest 
resources.



INTRODUCTION

Team Presentations

*  Ea ch  te a m  wi l l  h a v e  3 – 5  m i n u te s  
to  sh a re  t h e i r  p ro j e ct  p rog re ss

G r o u p  # 1

• Alameda,  Sonoma and S isk iyou

G r o u p  # 2

• Napa,  L incoln,  San Rafael  
and Tehama.

G r o u p  # 3

• Solano,  Shasta,  Butte and Yolo



INTRODUCTION

• Share  progress  and ref lect  on  
co l lect ive  learn ing

• Exchange t ips ,  t r icks  and best  
pract ices  

• Examine how nat iona l  i ssues  
affect  loca l  context

• Learn  addit iona l  st rateg ies  for  
bu i ld ing  community  re lat ionships

Webinar Goals



INTRODUCTION

Guiding Principles

• Celebrate success ,  
ref lect  on chal lenges

• Respect  that  every team is  
at  a  d i fferent  p lace on their  
own journey

• L isten for  connect ions  to  
your  own work

• Keep things  interact ive and 
part ic ipatory



INTRODUCTION

Project outlook

• Teams continue to work on projects
– C o n t i n u i n g  t o  d e ve l o p  p a r t n e r  re l a t i o n s h i p s

– P l a n /c o n d u c t  i n t e r n a l  a n d  c o m m u n i t y  c o nve rs a t i o n s

• CK team provides addit ional  coaching,  as 
desired,  plus resources on LLTW site

• Culminating survey sent out in May

• Final  report sent out in June

Fol lowing today ’s  webinar,  the program cont inues:  



REFLECTING ON THE 
NATIONAL CONTEXT



REFLECTING 
ON CONTEXT

Navigating Local Issues

• National  context  offers  
chal lenges  and 
opportunit ies

• Inc lus ive,  pos it ive 
dia logues are now more 
important  than ever

• L ibrar ies  are uniquely  
pos it ioned to  help 
their  communit ies

Community members are often hungry for chances to 
interact in safe, positive ways with their neighbors.



REFLECTING 
ON CONTEXT

Dialogue and Deliberation

• Addit ional  resources  are avai lable

• Learning more about  reconci l iat ion,  d ia logue and 
“process ing ”  can strengthen your  engagement toolk it

• The Nat ional  Coal i t ion for  Dia logue and Del iberat ion 
(NCDD) and the American L ibrary  Associat ion (ALA)  
have partnered up for  a  free tra in ing ser ies

• Training wi l l  be provided by the teams behind:
– Ev e r y d a y  D e m o c r a c y,  N a t i o n a l  I s s u e s  F o r u m  a n d  Wo r l d  C a fé



TEAM UPDATES



Alameda County Library



TEAM UPDATES

P r o j e c t  T o p i c s

• Support ing fami l ies  and chi ldren at  
the San Lorenzo branch.

• Mapping community  connect ions.

P a r t n e r s

• The Ashland-Cherry land
Together  in it iat ive

• San Lorenzo housing complexes

• Local  educators  and elected off ic ia ls

Partners & Shared Learning



TEAM UPDATES

Alameda County Library



Sonoma County Library



TEAM UPDATES

• The Sonoma County L ibrary  is  working on two projects :

1 . O ne  S o no m a – A l l  S ta f f  D ay  o f  Profe s s i on a l  D eve l op me nt  
for  a l l  S on oma  C ou nt y  L i b ra r y  S ta f f  ( 2 0 0  sta f f  me mb e rs )

2 . C o m m unity  C o nve rs at io ns  Po st - M e a s ure  Y  – Host i n g  
conve rs at i on s  t h rou gh ou t  t h e  C ou nt y  to  h e a r  f rom t h e  
commu n i t y  a b ou t  h ow t h ey ’d  l i ke  to  s e e  t h e i r  L i b ra r y  
ex p a n d  h ou rs .  

Sonoma County Library



TEAM UPDATES

C o n v e r s a t i o n  G o a l s

Organize  profess iona l  deve lopment  day,  inc lude community  
partners  as  t ra iners .  

P a r t n e r s

County  of  Sonoma Human Ser v ices ,  County  Hea l th  Ser v ices ,  
Lat ino  Ser v ice  Prov iders ,  Spare  the  A ir,  and Pos i t ive  Images .  

S h a r e d  L e a r n i n g

We’ve  learned how va luable  community  partnersh ips  and 
re lat ionships  are  to  the  success  of  our  work .

One Sonoma – All-Team Staff Day  



TEAM UPDATES

C o n v e r s a t i o n  G o a l s

Host  conve rs at i on s  at  1 2  d i f fe re nt  l ocat i on s  t h rou gh ou t  S on oma  
C ou nt y.  A d j u st  h ou rs /s e r v i c es  b a s e d  on  p u b l i c  i n p u t .  

P a r t n e r s

Pol ice  departments ,  c i ty  personnel ,  county  agenc ies ,  schools ,  
the  Boys  & Gir l s  C lubs  and Soc ia l  Advocates  for  Youth.

S h a r e d  L e a r n i n g

Our  hope i s  to  expand hours  to  best  ser ve  the  publ ic .  We fee l  
the  best  way to  do  so  i s  to  l i sten  and learn  f rom what  the ir  
needs  are  and adjust  appropr iate ly.  

Measure Y Community Conversations



Siskiyou County Library



TEAM UPDATES

• S isk iyou County  L ibrary  has  12  branches  
which  are  staffed  and operated at  a  
community - leve l  but  work  together  with  
the  County  to  de l iver  ser v ices  to  a l l  
S i sk iyou res idents .

• We asked “What  do you want  f rom 
th is  l ibrary  ser v ice  model? ”  and we 
sought  comments  and concerns  f rom 
the  branches .

Project Background



TEAM UPDATES

• We wanted to  see  what  we have  
been doing  r ight  as  a  l ibrary  system 
and target ing  areas  that  could  use
more  work .

• We wanted representat ion  f rom a l l  
branches .

• We wanted contr ibut ion  f rom a l l  
part ic ipants ,  inc luding  veteran 
staff/vo lunteers  and newer  staff.

Conversation Goals



TEAM UPDATES

Partners & Shared Learning

P a r t n e r s

• Staff/volunteers  from 12 branches.

S h a r e d  L e a r n i n g

• A few surpr is ing  outcomes came out  
of  the discuss ion

• For  the f i rst  t ime,  branch 
representat ives  shared the range of  
work exper iences  they exper ience.

• Posit ive feedback



DEVELOPING 
COMMUNITY 
RELATIONSHIPS



RELATIONSHIPS

Developing Community Relationships

• The L ibrar ies  Lead the Way 
process  works  for  smal l  sca le  
as  wel l  as  large  sca le  
relat ionship bui ld ing

• 5 Fundamentals  of  Community  
Engagement can help get  you 
started…
or regroup when faced 
with a  chal lenge



RELATIONSHIPS

Developing Relationships

• “People  won’ t  care  what  you  know,  
unt i l  they  know that  you  care .”  

• Bui ld ing the connect ion doesn’t  happen 
by a   “ formula”  or  l inear  process .  

• You don’t  a lways  have to  be the leader,  
you can be an a l ly  to  another  
community  project  

• Think of  your  outreach l ike “plant ing 
seeds”



RELATIONSHIPS

Personal and Professional

• Establ ish rapport  and trust  before 
asking for  formal  commitment  

• Show your  cur ios ity to tap into 
their  wisdom

• Empower each potent ia l  connector  
to  be your  a l ly  

• Give your  partners  & a l l ies  
vis ib i l i ty



RELATIONSHIPS

Nurturing Relationships 

• Nurtur ing the 
relat ionship ca l ls  for

– L i s ten i n g     

– A d a pt i n g

– Foste r i n g  p os i t i ve  
moment u m



QUESTIONS



QUESTIONS

• How have you and your colleagues built  
strong relationships in the community?

• What techniques have worked for you?

• How can l ibrary ’s encourage staff  members 
to build relationships?

Reflecting on Relationships



TEAM UPDATES



Napa County Library



TEAM UPDATES

Topic, Goals and Par tners

P r o j e c t  T o p i c  

• Apply ing the Harwood Model  about  “aspirat ions”  for  
our community

C o n v e r s a t i o n  G o a l s

• Gaining Community  knowledge and input  for  the 
l ibrary ’s  Strategic  P lan

P a r t n e r s

• Internal :  Whole l ibrary  staff  had day - long tra in ing

• External :  Leadership Napa Val ley  and members  of  the 
Napa Women’s  Club have been approached to 
part ic ipate in  Community  Conversat ions



TEAM UPDATES

Day-Long Staff Training Day

Staff 
members 
pose for a 
photo at the 
conclusion of 
their Staff 
Training Day 
with Harwood 
coaches.



TEAM UPDATES

Learning and Next Steps

S h a r e d  L e a r n i n g

• We are just  beginning to 
schedule conversations.

• Staff  is  a  l i tt le  nervous about 
how the conversations might 
go- ex:  what i f  i t  gets pol it ical?  
How do we maintain neutral ity?

• We wil l  do a +/delta after  each 
conversation to further 
improve and hone our ski l ls .



Lincoln Public Library



TEAM UPDATES

P r o j e c t  T o p i c

• Engage the community  on the quest ion “How do we 
create a  support ive community  for  teens  in  our  area? ”

C o n v e r s a t i o n  G o a l s

• To f ind out  what  work is  being done for  and by teens in  
our  community

• See what  issues  and chal lenges  di fferent  sectors  of  our  
community  are having with support ing teens

• Begin bui ld ing networks  of  support  and breaking down 
s i los  between di fferent  community  groups.

Topic & Goals



TEAM UPDATES

P a r t n e r s

• Pair ing  with local  school  d istr ict  and local  youth -focused 
non-prof i ts .  We may be focus ing on the local  h igh school  
as  opposed to  the whole school  d istr ict ,  in  order  to  
encourage greater  feedback.  

S h a r e d  L e a r n i n g

• Double the t ime you thought  you needed for  
communicat ion between part ies

• Diff iculty  gett ing tract ion and feedback from our  
prospect ive partners ,  has  great ly  s lowed our  progress .  

Partners & Shared Learning



San Rafael Public Library



TEAM UPDATES

Conversation Goals

• Improve ser v ices  and co l laborat ion  between our  l ibrary  and 
the  loca l  publ ic  schools .

• Convene team of  educat ion partners  and stakeholders .  
Fac i l i tate  a  conversat ion  between the  l ibrary  and the  loca l  
schools ,  or  the  schools '  l ibrary  staff  ( roughly  10 -12  people) .

• Provide  opportunity  for  school  partners  to  ta lk  about  the ir  
needs  and how the  l ibrary  might  be  ab le  to  he lp .

• Col laborate  beyond l ibrary  cards ,  coordinat ing  ser v ices  with  
school  l ibrar ians ,  part icu lar ly  in  the  area  of  e lectronic  
resources  and d ig i ta l  co l lect ions  



TEAM UPDATES

Partners

Josh at Dia



TEAM UPDATES

Conversation Goals

Middle School Book Club

YA Librarian Jill!

HOW WE PRESENTLY 
COLLABORATE WITH OUR 

SCHOOLS
• Class visits
• Author talks
• Outreach
• PTA meetings
• Literacy support
• Book clubs
• Reading buddies

Class Visit with Josh



Tehama County Library



TEAM UPDATES

P r o j e c t  G o a l s

• Engage the  community  through a  
pos i t ive  ho l iday  ce lebrat ion.

• Create  pos i t ive  fee l ings  about  the  
l ibrary  ahead of  the  coming  re locat ion

• Improve re lat ionship  between c i ty  
and county  leadersh ip

P a r t n e r s

• Tehama County  Landf i l l ,  Dept .  o f  
Educat ion,  schools ,  preschools ,  Chi ld  
support  D iv is ion

Goals & Par tners



TEAM UPDATES

Holiday Celebrations

District 4 Tehama County Supervisor Bob 
Williams with County Librarian Sally Ainsworth 



TEAM UPDATES

Year  round reading incent ive
program sponsored by the
Vespers  Lodge of
Red Bluff.

Partnering to Encourage Reading 



TEAM UPDATES

Shared Learning

S h a r e d  L e a r n i n g

• Keep up our posit ive att itude and 
don’t  worry about what others 
think or say.

• Don’t  g ive up,  keep asking and 
invit ing our community to events.

• I f  we reach 1 or 2 people it  was 
a success.

• Engagement can change att itudes 
(share story about Robert  Minch)



PARTNERING WITH 
PARENTS & FAMILIES



RELATIONSHIPS

Partnering with Parents & Families 

• Yo u r  l i b r a r y  h a s  u n i q u e  a d v a n t a g e s  t o  
e n g a g e  f a m i l i e s

• M a ke  y o u r  o u t r e a c h  m e s s a g e s  r e l e v a n t
t o  p a r e n t / f a m i l y  i s s u e s  

• R e c o g n i z e  t h a t  s o m e  p a r e n t s / f a m i l i e s  
m a y  n o t  b e  f a m i l i a r  w i t h  s o m e   
c o m m u n i t y  e n g a g e m e n t  p r o c e s s e s  

• I nv i t e  a  p a re n t  o r  a  t e a m  o f  
p a re n t s  t o  b e  c o - h o st s  a n d  
c o - c re a t o rs  o f  e ve n t s



RELATIONSHIPS

Informal and formal networks

• There’s  power in  connect ing to  
networks…the formal  as  wel l  as  the informal   

• Keep ask ing quest ions  to  discover
those connect ions…

– W h o  e l s e  s h o u l d  I  m e e t ?

– W h e r e  e l s e  a r e  g o o d  t h i n g s  h a p p e n i n g ?

– H o w  a r e  f a m i l i e s  c o n n e c t i n g  w i t h  s u p p o r t s  &  r e s o u r c e s ?  

• Parents  are  of ten the  best  ambassadors  
to  engage other  parents/  fami l ies .  



RELATIONSHIPS

Planting Seeds…growing  th e  re l a t ionsh ip  w i th  your  commun i ty  

• I t  takes  t ime …
it  evolves  and changes a long the way…
and i t ’s  worth i t  !  

• Your community ’s  t radit ions,  demographics ,                    
and pr ior i t ies  wi l l  inf luence your  
outreach and engagement act ions.

• Your perseverance and creat iv i ty  
are among the tools  to  cont inue 
cult ivat ing partners .



QUESTIONS



QUESTIONS

Reaching Out to Parents

• How have you and your colleagues reached 
out to parents and families?

• What techniques have worked for you?

• How can l ibrary ’s use summer reading 
programs to better engage parents?



TEAM UPDATES



Solano County Library



A COMMUNITY CONVERSATION ABOUT LITERACY
About 1 in 5 adults in Solano County struggle with literacy. This can impact employment, health, 
parenting and other aspects of daily life. 

What we wanted to know:

• How are people getting tools and help with literacy now? 

• What could be done to help people get the tools and
resources they want? 

• What can different parts of the 
community do to help support 
adult literacy? 



CONVERSATION GOALS OR WHAT WE WANTED TO KNOW

• How are people getting tools and help with literacy now? 

• What could be done to help people get the tools and 

resources they want? 

• What can different parts of the community do to help 

support adult literacy? 

• How do Literacy skills help with other community efforts? 

We wanted to know how we can ensure that those who want to improve their reading, writing and speaking skills 

are able to get the tools they need to do so. We know one of the best sources of information are those who live 

and work in our community and understand the connection between strong reading, writing, speaking skills and 

a strong work and educational systems.



PARTNERS IN THE COMMUNITY
Planned Partners:

• Fairfield Suisun Adult School

• Solano Workforce Development 

Board

Additional Partners:

• EDD

• Solano County Workforce 

Development Project

• Solano County Library Branches-

Strategic Planning



WHAT WE LEARNED FROM OUR CONVERSATION

1. Literacy and being able to read and communicate is of primary importance for 

individuals and for our community.

2. Not being able to read well enough to fill out a job application or follow 

instructions for classes is a primary issue for students and it’s also one of the 

hardest to address.

3. People who struggle with reading, writing and speaking skills are often 

embarrassed to admit they can’t read well enough to keep up or understand 

everything, so they just don’t 

come back or find a reason to give up.



HOW WE CHANGED OUR THINKING

• Our program needs to think about ways to be more 

student centric. 

• This information has impacts within the community and can 

contribute to the areas of planning, workforce development and 

job skills training programs.

• Traditional barriers still exist 

and must continually be 

addressed.



WHAT WE ARE DOING
• Meeting with education partners to ensure that resources don’t overlap and 

students are directed to the program that best meets their need.

• Provided information from our Community Conversation to a county-wide task force to raise 

awareness of the impact literacy related issues have on workforce development.

• Ensuring that an early basic literacy assessment is included as part of workforce development and 

job skills screening protocols. This will help those who need additional support around literacy to 

be successful and reach their goals.

• Using the team’s newly learned facilitation skills to help promote other conversations both 

internally and externally.

• Internally refocusing our work and 

strengthening our partnerships based on

the information we received.



Shasta Public Libraries



TEAM UPDATES

P r o j e c t  T o p i c s

• Making  Redding  a  support ive  
community  for  ch i ldren and fami l ies  

• Planning  a  part ic ipatory  staff  
t ra in ing  day

P a r t n e r s

• Representat ives  f rom Shasta  Ear ly  
L i teracy  Partnersh ip ,  the  Shasta  
Fami ly  YMCA ,  F i rst  F ive  Shasta ,  and 
the  Rotary  C lub of  Redding

• Redding  l ibrary  staff  members

Partners & Shared Learning



TEAM UPDATES

Shared Learning

S h a r e d  L e a r n i n g

• The l ibrary  can cont inue to  
play a  ro le  as  a  co -promoter  
of  conversat ions  about  
chi ldren and fami l ies .

• Staff  members  appreciated 
the opportunity  to  co -plan 
and direct  their  staff  day.

• This  was a  new,  pos it ive 
exper ience for  l ibrary  staff



Butte County Library



TEAM UPDATES

Topic & Par tners

P r o j e c t  T o p i c

• We have dec ided to  address  the  Butte  
County  L ibrary ’s  dec is ion to  implement  
RFID technology  in  our  rura l  county  
l ibrar ies ,  as  wel l  as  the  publ ic ’s  
response  to  that  choice .  

P a r t n e r s

• Chico  Fr iends  of  the  L ibrary,  the  Butte  
County  L ibrary  Advisory  Board,  Butte  
County  Genera l  Serv ices  department ,  
and the  C i ty  of  Ch ico .  



TEAM UPDATES

Project Goals

P r o j e c t  G o a l s

• We hope that  part ic ipants  wi l l  come to  an  understanding  
of  the  dec is ion making  process  for  RF ID implementat ion 
as  wel l  as  the  process  of  phys ica l  change in  the ir  fami l iar  
l ibrary  space.  

• We hope to  put  fears  about  job  loss  to  ease  by  prov id ing  
reassurance  with  shared,  open informat ion about  the  
pro ject  as  a  whole .  

• We would  l ike  members  of  the  community  to  fee l  a  sense  
of  t rue  ownership  of  the  l ibrary,  as  long -term,  
generat iona l ,  dedicated stakeholders .  



TEAM UPDATES

Shared Learning

S h a r e d  L e a r n i n g

• We have learned that  a  major  v is ion  can come 
to  f ru i t ion  with  hard  work  and pers istence.  

• Just  because  one can’ t  a lways  v isua l i ze  an  
outcome,  there  wi l l  be  a  tang ib le  end resu l t !  

• In i t ia l ly,  the  RF ID implementat ion was  hard  to  
interpret  for  some,  yet  now that  we are  at  the  
f ina l  stages  of  the  pro ject ,  we have  learned 
how something  l ike  th is  happens  and unfo lds .  



TEAM UPDATES

Shared Learning

S h a r e d  L e a r n i n g

• With our  partners ,  i t  has  been amaz ing  to  
witness  the  support  and dedicat ion to  
l ibrary  ser v ice  through the ir  wi l l ingness  to  
stay  the  course  with  us  these  last  months .  

• A large  sca le  renovat ion  can br ing  to  l ight  
the  ways  in  which  we a l l  have  s imi lar  goa ls  
to  ser ve  the  publ ic  wel l ;  i t  br ings  agenc ies  
together,  and in  our  case  i t  was  a  very  
pos i t ive  and forward moving  exper ience



TEAM UPDATES

C o n v e r s a t i o n  G o a l s

Organize  profess iona l  deve lopment  day,  inc lude community  
partners  as  t ra iners .  

P a r t n e r s

County  of  Sonoma Human Ser v ices ,  County  Hea l th  Ser v ices ,  
Lat ino  Ser v ice  Prov iders ,  Spare  the  A ir,  and Pos i t ive  Images .  

S h a r e d  L e a r n i n g

We’ve  learned how va luable  community  partnersh ips  and 
re lat ionships  are  to  the  success  of  our  work .

One Sonoma – All-Team Staff Day  



Yolo County Library



TEAM UPDATES

• Winters  Post -E lect ion (Winters  youth  
community  impact )

• Chi ld  Abuse Prevent ion v ia  Yo lo  Fami ly  
Strengthening  Network  (5  Protect ive  Factors )

• L ibrary  Staf f  Retreat  ( January  30 th)

• Fac i l i t ies  Master  P lan  (March)

• Homelessness  ( future)

• L ibrary  Ser v ices  with  Youth  ( future)

Project Topics



TEAM UPDATES

• W inte rs  Po st - E le c t io n

– O p e n i n g  commu n i t y  d i a l ogu e

– S afe  s p a c e  for  op e n  conve rs at i on

– S e l f - ref l e c t i on

– G et  t h e m t h i n k i n g  a b ou t  
con c rete  a c t i on  

• Fam i ly  S t re ngthe ning

– M od e l  t h e  conve rs at i on

– D eve l op  p a r t n e rs  to  h e l p  w i t h  
commu n i t y  conve rs at i on s

Conversation Goals



TEAM UPDATES

Partners

• Winters  Post -Elect ion
– R. I .S .E .  Rural  Innovat ions

in  Socia l  Economics

• Yolo Family  Project
– 8 di fferent  agencies

– Conf l ict  Resolut ion 
Center  providing 
fac i l i tator  tra in ing



TEAM UPDATES

Shared Learning

• Posit ive process

• Need to be f lex ib le,  community  
needs are constant ly  changing

• So many di fferent  ways  in  which 
we can use this  method

• Chal lenge to  get  people who 
don’t  normal ly  part ic ipate in  
this  k ind of  th ing to  part ic ipate 



NEXT STEPS



NEXT STEPS

• NorthNet LLTW website

–Downloadable faci l i tat ion 
& planning resources

• World Café resources

– Host ing  too l  k i t

– Check l i sts ,  fac i l i tat ion  gu ides

• Upcoming ALA-NCDD training 

Additional Resources



NEXT STEPS

• Teams continue to work on projects
– C ont i n u i n g  to  b u i l d  p a r t n e r  re l at i on s h i ps

– P l a n n i n g  i nte r n a l  a n d  commu n i t y  conve rs at i on s

– Us e  l i b ra r y  p eers  a s  a  res ou rc e

• CK team provides support,  as needed

• Culminating survey sent out in May

• Final report sent out in June

Project Outlook



THANK YOU


