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Council af Librarians
MEETING AGENDA

Monday, November 15, 2010
Sacramento Convention Center
Room 301
Sacramento, CA
707-483-5470 — Annette’s Cell

9:00 AM -10:15 AM

Meeting Number: 575 959 292

1. Go to: https://infopeople.webex.com/infopeople/j.php?ED=159208992&UID=489649202&RT=MiMO0

2. Enter your name and email address
3. Click "Join"

1. Welcome and Introductions

Public invited to address the Council

. Approval of the Agenda
. Approval of May 14, 2010 Meeting Minutes

. Approval of Consent Calendar

Gregg Atkins, Chair

Gregg Atkins
Gregg Atkins

Gregg Atkins

A. Statement of Revenue, Expenditures & Encumbrance for FY 10/11
B. Statement of Revenue, Expenditures & Encumbrance for NBCLS for FY 10/11

. Steering Committee Overview of Year to Date

Regional Review and Administration Report
News from the State Library

May Council of Librarians Meeting Planning

10. Next Meeting Date
11. Agenda Building

12. OCLC Web Scale Management Presentation

Gregg Atkins
Annette Milliron
Linda Springer

Annette Milliron

Paul Cappuzzello




13. Adjourn

Ralph M. Brown Act
Section 54953

Meetings to be public; attendance by phone

(3) If the legislative body of a local agency elects to use teleconferencing, it shall post
agendas at all teleconference locations and conduct teleconference meetings in a
manner that protects the statutory and constitutional rights of the parties or the public
appearing before the legislative body of a local agency. Each teleconference location
shall be identified in the notice and agenda of the meeting or proceeding, and each
teleconference location shall be accessible to the public.

Teleconference Meeting Locations
e Alpine County Library 530 Sutter Street Jackson, CA
e Belvedere-Tiburon Public Library 1501 Tiburon Boulevard Tiburon, CA
e Benicia Public Library 150 East L Street Benicia, CA
e Butte College Library 3536 Butte Campus Drive Oroville, CA
e Butte County Library 1820 Mitchell Avenue Oroville, CA
e College Of The Redwoods Library 7351 Tompkins Hill Road Eureka, CA
e Colusa County Library 738 Market Street Colusa, CA
e (CSU Chico Library 400 West First Street Chico, CA
e (CSU Library, Sacramento 2600 State University Drive Sacramento, CA
e Del Norte County Library District 190 Price Mall Crescent City, CA
e Dixon Public Library 230 North First Street Dixon, CA
e El Dorado County Library 345 Fair Lane Placerville, CA
e Folsom Public Library 411 Stafford St. Folsom, CA
e Humboldt County Library 1313 Third Street Eureka, CA
e Lake County Library 1425 High Street Lakeport, CA
e Larkspur Public Library 400 Magnolia Avenue Larkspur, CA
e Lassen College Library 478-200 Hwy 139 N. Susanville, CA
e Lassen Library District 1618 Main Street Susanville, CA
e Lincoln Public Library 485 Twelve Bridges Dr. Lincoln, CA
e Marin County Free Library 3501 Civic Center Drive, #414 San Rafael, CA
e Mendocino County Library 105 North Main Street Ukiah, CA
e Mill Valley Public Library 375 Throckmorton Avenue Mill Valley, CA
e Modoc County Library 212 W. 3rd Street Alturas, CA
e Mono County Free Library 400 Sierra Park Rd. Mammoth Lakes, CA
e Napa City-County Library 580 Coombs Street Napa, CA
e Napa Valley College Library Upper Valley Campus 1088 College Ave. St. Helena,
CA
e Nevada County Library 980 Helling Way Nevada City, CA
e NorthNet Library System Headquarters 55 E Street Santa Rosa, CA
e Orland Free Library 333 Mill Street Orland, CA



Placer County Library 350 Nevada Street Auburn, CA

Plumas County Library 445 Jackson Street Quincy, CA

Roseville Public Library 1530 Maidu Dr. Roseville, CA

Sacramento County Library 828 | Street Sacramento, CA
Sacramento County Public Law Library 813 Sixth St., 1st Fl. Sacramento, CA
San Anselmo Public Library 110 Tunstead Avenue San Anselmo, CA
San Rafael Public Library 1100 E Street San Rafael, CA

Sausalito Public Library 420 Litho Street Sausalito, CA

Shasta College Library 11555 OIld Oregon Trail Redding, CA

Shasta Public Libraries 1100 Parkview Avenue Redding, CA
Simpson University Library 2211 College View Drive Redding, CA
Siskiyou County Library 719 4th Street Yreka, CA

Solano Community College Library 4000 Suisun Valley Road Suisun, CA
Solano County Library 1150 Kentucky Street Fairfield, CA

Sonoma County Library Third & E Streets Santa Rosa, CA

St. Helena Public Library 1492 Library Lane St. Helena, CA

Sutter County Library 750 Forbes Ave. Yuba City, CA

Tehama County Library 645 Madison Street Red Bluff, CA

Trinity County Library 211 N. Main St. Weaverville, CA

UC Davis — Shields Library Davis, CA

Willows Public Library 201 N. Lassen Street Willows, CA

Woodland Public Library 250 First Street Woodland, CA

Yolo County Library 226 Buckeye Woodland, CA

Yuba Community College 2088 N. Beale Road Marysville, CA

Yuba County Library 303 Second Street Marysville, CA



CONVENING:
The Council of the NorthNet Library System (NLS) met this date at Lincoln Public Library in Lincoln,
California with Chair Bill Michael presiding. The meeting convened at 12:51 p.m.

NORTHNET LIBRARY SYSTEM

Council Meeting
May 14, 2010

Agenda Item #4

ROLL CALL:
PRESENT | ABSENT | SYSTEM MEMBER LIBRARY NAME
X Mono County Free Library Bill Michael — Chair
X Alpine County Library Rita Lovell
X CSU Sacramento Library Tabzeera Dosu
X Colusa County Library Wendy Burke
X El Dorado County Library Jeanne Amos
X Folsom Public Library Katy Curl
X Lincoln Public Library Darla Wegener
X Nevada County Library Mary Ann Trygg
X Placer County Library Mark Parker
X Roseville Public Library Lisa Dale
X Sacramento Co. Pub. Law Lib. Coral Henning
X Sacramento Public Library Sarah Smith for Rivkah Sass
X Sutter County Library Roxanna Parker
X UC Davis Sandra Vella
X Woodland Public Library Vacant
X Yolo County Library Patty Wong
X Yuba County Library Loren MccRory
X Benicia Public Library Diane Smikahl, Chair
X Napa City-County Library Danis Kreimeier, Vice-Chair
X Belvedere-Tiburon Library Debbie Mazzolini
X Dixon Public Library Gregg Atkins
X Lake County Library Susan Clayton
X Larkspur Public Library Frances Gordon
X Marin County Free Library Gail Haar
X Mendocino County Library Mel Lightbody
X Mill Valley Public Library Anji Brenner
X Napa Valley Community College | Bonnie Thoreen
X St. Helena Public Library Jennifer Baker
X San Anselmo Public Library Sara Loyster
X San Rafael Public Library David Dodd
X Santa Rosa Junior College Will Baty
X Sausalito Public Library Mary Richardson
X Solano Comm. College Library Erin Duane
X Solano County Library Bonnie Katz
X Sonoma County Library Sandy Cooper
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NorthNet Library System

May 14, 2010
Page 2
X Sonoma Dev. Center Vacant
X Butte County Library Linda Mielke
X Del Norte Co. Library District Linda Kaufmann
X Humboldt County Library Victor Zazueta
X Lassen Library District Jeff Hawkins
X Modoc County Library Cheryl Baker
X Orland Free Library Jody Meza
X Plumas County Library Margaret Miles
X Shasta Libraries Elizabeth Kelley for Jan Erikson
X Siskiyou County Library Lisa Musgrove
X Tehama County Library Caryn Brown
X Trinity County Library Oresta Esquibel
X Willows Public Library Sandie Hobbs
X Butte College Library Luozhu Cen
X CSU Chico Library Sarah Blakeslee
X College of the Redwoods Library | Rachel Anderson
X College of the Siskiyous Library Dennis Freeman
X Feather River College Library Tom Davis
X Humboldt State Univ. Library Wayne Perryman
X Lassen College Library Rosanna Brown
X Shasta College Library Janet Albright
X Simpson University Library Larry Haight
X California State Library Linda Springer
X Meeting Facilitator Ann Cousineau
X Meeting Facilitator Carole Paterson
X NSCLS SAB Representative Sue Gallagher
X NLS System Headquarters Annette Milliron
X NLS System Headquarters Patty Hector

1. WELcOME AND CALL TO ORDER
Bill Michael welcomed everyone

2. INTRODUCTIONS
The Council introduced themselves.

3. CONSENT CALENDAR

A. STATEMENT OF REVENUE, EXPENDITURES & ENCUMBRANCE FOR FY 2009/10
B. STATEMENT OF SALARY AND BENEFITS EXPENDITURE FOR NORTH BAY COOPERATIVE LIBRARY SYSTEM
C. MINUTES OF NOVEMBER 2, 2009 NLS CounciL MEETING
A Motion to approve the Consent Calendar was moved by Jeanne Amos and seconded by Darla
Wegner. The Motion passed unanimously.

4. MANIFESTO REVIEW AND MISSION & VALUES STATEMENT AND GOALS
The manifesto and mission values statements and goals were reviewed.
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NorthNet Library System
May 14, 2010
Page 3

5. STRATEGIC PLANNING SESSION
A strategic planning session was held with Ann Cousineau facilitating.

6. STRATEGIC PLANNING FoLLow-UpP
Discussion was held. Ms. Milliron reported that the incoming Chair needs to appoint directors to
the various Task Force groups as quickly as possible as reports are expected at the November NLS
Council meeting.

7. PLAN OF SERVICE 2010/2011
Discussion was held on the 2010/11 Plan of Service. During their review of the Plan of Service, the
Steering Committee found a few changes that needed to be made, but approved the document as a
whole. In the “Description of Service Area”, under the “what we have available as resources — ethnic
services”, the following was added:

e Marin Country Free Library hired a Spanish language librarian
e Lincoln Public Library is acquiring a Native American collection that is being developed
by a local tribe.

A Motion to approve the 2010/11 Plan of Service was moved by Jeanne Amos and seconded by
Darla Wegener. The Motion passed unanimously.

8. BUDGET AND MEMBERSHIP FEES 2010/11
The 2010/11 budget and membership fees were discussed. Ms. Milliron reported that system
membership fees will stay the same as last year with the exception of NBCLS’ delivery fees which
will increase this year as the delivery volume drives the percentage that we pay.

NBCLS staff are taking a 6.25% salary reduction effective 7/1/10 by reducing their work week from
40 hour to 37.5. The NBCLS Steering Committee felt this was the best way to handle the budget
deficit. Ms. Milliron explained that if the budget outlook should improve, it would just take a simple
payroll code change with PERS to return to a 40 hour work week, so this salary reduction can be
easily restored if times get better. Ms. Milliron reported that NBCLS is also looking at changing their
health insurance provider to one that is offering a lower premium. She explained that numerous
counties use Golden Gate Risk Management Authority (GSRMA) to obtain their health insurance.
GSRMA has been able to hold their insurance premium increases to single digits for the past several
years.

Ms. Milliron reported that, as requested by the NLS Steering Committee, NBCLS redefined some of
the roles of current staff. The reference coordinator position will be restructured as an
Electronic/Information Services Program Manager position. This will enable Joe Cochrane to work
more closely with system libraries and focus on developing their library staff and resources. He will
also train frontline member library staff to handle more of the reference question handling and also
oversee the use of stringers for answering the more difficult reference questions. The network
program manager position will be restructured to an Administrative Assistant position whose focus
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NorthNet Library System
May 14, 2010
Page 4

is ILL. Ann Amman will get more involved in the First Search and Open Source projects and act as
the go to person for ILL issues as Ms. Milliron and Ms. Hector will hand off what they’ve both been
working on to her.

A motion to approve the 2010/11 budget and membership fee structure was moved by MaryAnn
Trygg and seconded by Wendy Burke. The Motion passed unanimously

9. RESOURCE SHARING PoLicy

Ms. Hector explained that she took the three system’s resource sharing policies and attempted to
merge them together. She is not sure if the policies she has are actually in use so she will check in
with the libraries to confirm. She did receive feedback that some libraries would like the ILL loan
dates extended. Darla Wegener suggested having the libraries that need additional ILL lending time
ask for it instead of changing the policy for all libraries. The system is also currently exploring
various shipping options as the State provides NLS with $239,000 for delivery for all three system
and many system libraries are only receiving 1 day of delivery. NLS is exploring using UPS solely for
delivery in the North State area. Ms. Milliron met with an UPS sales support representative this
week to explore a new account option called campus ship, where NLS would set up accounts for
each library with NLS as the administrator. This account would be used just for ILL shipments. Ms.
Milliron noted that she believes the system might create enough volume to make this delivery
method extremely affordable. NLS could use North State as their test case as most of their libraries
are only receiving delivery 1 day/week. It was noted that New Jersey libraries are doing direct
lending to patrons. Discussion ensued.

10. ELECTION OF OFFICERS AND STEERING COMMITTEE

11.

The slate of candidates was read:

Slate of Candidates

NLS Chair — Gregg Atkins

NLS Vice Chair — Margaret Miles

NLS Steering Committee members:

MVLS - Jeanne Amos, Wendy Burke, Patty Wong
NBCLS - Danis Kreimeier, Gail Haar, TBD

NSCLS - Cheryl Baker, Jody Meza, Victor Zazueta

Ms. Milliron reported that two NBCLS Board directors are retiring in June: Bonnie Thoreen of Napa
Valley College and Sara Loyster of San Anselmo Public Library. Ms. Milliron has several NBCLS
library directors in mind that might be willing to serve as the third NBCLS representative on the NLS
Steering Committee. She will check with them and get back to the NLS Council.

A Motion to approve the slate of candidates was moved by the Nominating Committee. No second
was needed. The Motion passed unanimously.

NEXT MEETING DATES

A. STEERING COMMITTEE
A doodle survey will be sent out with several dates in August for the next Steering Committee
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meeting to vote on. The Steering Committee dates for the rest of 2010/11 will be decided at the
August meeting,

B. CounciL
The next Council meeting will be held on November 15% during the CLA conference. It will be an
on-ground meeting. If possible, a WebEx session will be offered.

12. AGENDA BUILDING
A. STEERING COMMITTEE
Items for the next Steering Committee meeting are:
e Fee structure
e Finance Committee — ask for volunteers to serve
e Review of Task Force progress
e Plan November Council meeting
e Report from Linda Springer at the State Library

The Council thanked Bill Michael for serving as the first NLS Council Chair.

B. COUNCIL
Items for the next Council meeting will be determined at the NLS Steering Committee meeting in
August. Cheryl Baker recommended that the resource sharing policy be added to the Council
agenda for November.

13. ADJOURN
There being no further business, the meeting was adjourned at 1:53 p.m.

Annette Milliron DeBacker
Clerk of the Council
May 14, 2010
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Agenda Item #5

CONSENT CALENDAR
November 15, 2010

Statement of Revenue, Expenditures & Encumbrance for FY 2010/11. Period ending
September 30, 2010.

Statement of Revenue, Expenditures & Encumbrance for North Bay Cooperative Library
System for FY 2010/11. Period ending September 30, 2010.
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Revenues

Revenue Carried Forward

Fund Baance

1700-Interest Earned

2560-CLSA Reference
2562-CLSA SAB
2563-CLSA TBR-ILL
2565-CLSA Comm. &

Total CLSA

2803-LSTA

Total LSTA

3480-Contract Fees
3482-Membership Fees

Total Member Share
4040-Miscellaneous
Total Miscellaneous

4102-Donations/Reimbursments
4157-Member Reimbursement

Total Donations & Reimbursements
4620-Transfer between funds
Total Transfer Between Funds
4645-Trust to General Fund

Total Trust to General Fund

Grand Total Revenues

NorthNet Library System

General Ledger
For the Three Months Ending September 30, 2010

Agenda Item #5A

YTD Budget YTD Spent/Rec'd YTD Baance Remaining % Current Month
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
10,572.00 0.00 10,572.00 100.00 0.00
313,648.00 0.00 313,648.00 100.00 0.00
9,209.00 0.00 9,209.00 100.00 0.00
500.00 7,966.14 (7,466.14) (1,493.23) 5,034.64
298,873.00 0.00 298,873.00 100.00 0.00
622,230.00 7,966.14 614,263.86 98.72 5,034.64
196,728.00 113,022.00 83,706.00 42.55 0.00
196,728.00 113,022.00 83,706.00 42.55 0.00
359,760.00 310,218.87 49,541.13 13.77 3,448.12
151,225.00 119,158.75 32,066.25 21.20 9,132.00
510,985.00 429,377.62 81,607.38 15.97 12,580.12
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
34,393.00 293.09 34,099.91 99.15 0.00
241,000.00 43,945.18 197,054.82 8177 25841.11
275,393.00 44,238.27 231,154.73 83.94 25,841.11
64,347.00 0.00 64,347.00 100.00 0.00
64,347.00 0.00 64,347.00 100.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
1,680,255.00 $ 594,604.03 1,085,650.97 64.61 43,455.87
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Sdlaries & Benefits
5900-Payoff Account
5910-Perm Positions
5911-ExtraHelp
5921-Retirement Cont.
5924-MediCare
5925-Deferred Cost
5930-Hedlth Insurance
5931-Disability Insurance
5932-Dental Insurance
5933-Life Insurance
5934-Vision Insurance
5935-Unemployment Insurance
5940-Workers Compensation

Total Saaries & Benefits

NorthNet Library System

General Ledger

For the Three Months Ending September 30, 2010

YTD Budget YTD Spent/Rec'd YTD Baance Remaining % Current Month
0.00 0.00 0.00 000 $ 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 311.00 (311.00) 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 311.00 (311.00) 0.00 0.00
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Services & Supplies
6040-Comm. - E Mail
6045-Comm. - Telephone
6085-Adm Janitorial
6100-Insurance
6140-Maint. of Equipment
6280-Memberships
6302-Adm Debt Revolve
6400-Office Expense
6410-Postage
6415-Library Materias
6461-Purchases for Members
6500-Other Prof. Services
6516-Data Processing Services
6517-Online Services OCLC
6521-County Services
6540-Contract Services
6800-Duplicating / Photocopies
6820-Rental of Equipment
6840-Building Rent / Lease
7000-Specia Dept. Expenses
7110-Staff Development
7120-In-Service Training
7302-Conferences & Travel
7303-Private Car Expense
7320-Utilities

Total Services & Supplies
Fixed Assets
8640-Operational Transfer
8800-Equip Reserve

Total Fixed Assets

Grand Total Expenditures

NorthNet Library System

General Ledger
For the Three Months Ending September 30, 2010

YTD Budget YTD Spent/Rec'd YTD Baance Remaining % Current Month
800.00 139.90 660.10 82.51 69.95
2,939.00 61.70 2,877.30 97.90 11.52
1,500.00 240.00 1,260.00 84.00 0.00
3,010.00 0.00 3,010.00 100.00 0.00
2,142.00 0.00 2,142.00 100.00 0.00
150.00 225.00 (75.00) (50.00) 0.00
50.00 0.00 50.00 100.00 0.00
4,809.00 362.58 4,446.42 92.46 164.79
58,568.00 12,267.75 46,300.25 79.05 3,858.45
600.00 325.00 275.00 45.83 0.00
382,692.00 93,950.53 288,741.47 75.45 600.00
92,073.00 23,981.87 68,091.13 73.95 9,764.30
0.00 0.00 0.00 0.00 0.00
57,416.00 13,938.39 43,477.61 75.72 4,646.13
14,394.00 0.00 14,394.00 100.00 0.00
883,292.00 150,930.46 732,361.54 82.91 64,478.55
7,184.00 1,176.63 6,007.37 83.62 392.21
0.00 0.00 0.00 0.00 0.00
23,296.00 5,749.17 17,546.83 75.32 0.00
16,990.00 0.00 16,990.00 100.00 0.00
2,150.00 580.00 1,570.00 73.02 580.00
31,888.00 943.54 30,944.46 97.04 0.00
44,160.00 41,127.16 3,032.84 6.87 35,807.22
6,131.00 980.19 5,150.81 84.01 422.19
5,136.00 1,040.32 4,095.68 79.74 67.88
1,641,370.00 348,020.19 1,293,349.81 78.80 120,863.19
0.00 0.00 0.00 0.00 0.00
38,885.00 0.00 38,885.00 100.00 0.00
38,885.00 0.00 38,885.00 100.00 0.00
1,680,255.00 348,331.19 1,331,923.81 7927 $ 120,863.19
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NorthNet Library System
General Ledger
For the Three Months Ending September 30, 2010

YTD Budget YTD Spent/Rec'd YTD Baance Remaining % Current Month
Grand Total Expenditures 1,680,255.00 348,331.19 1,331,923.81 79.27 120,863.19
Grand Total Revenues 1,680,255.00 594,604.03 1,085,650.97 (64.61) 43,455.87
Difference $ 000 $ 246,272.84 (246,272.84) $ (77,407.32)
Net Changein Journals $ 3888500 $ 246,272.84 (207,387.84) $ (77,407.32)
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Revenues
Revenue Carried Forward
Fund Baance

1700-Interest Earned

3480-Tech. Serv. Fees
3482-Contract Fee

4025-Sales - Pers. Property
4030-Sdles - Taxable
4040-Miscellaneous
4102-Donations/Rei mbursements
Tota Revenue

4645-Trust To General

Grand Total Revenues

North Bay Cooperative Library System

General Ledger

For the Three Months Ending September 30, 2010

Agenda Item #5B

YTD Budget YTD Spent/Rec'd YTD Baance Remaining % Current Month
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
6,000.00 0.00 6,000.00 100.00 0.00
0.00 0.00 0.00 0.00 0.00
513,683.00 90,480.46 423,202.54 82.39 34,253.55
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
200.00 0.00 200.00 100.00 0.00
51,854.00 12,541.41 39,312.59 75.81 5,566.28
565,737.00 103,021.87 462,715.13 81.79 39,819.83
45,989.00 0.00 45,989.00 100.00 0.00
617,726.00 103,021.87 514,704.13 83.32 39,819.83
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Salaries & Benefits
5900-Payoff Account
5910-Perm. Positions
5911-ExtraHelp
5921-Retirement Cont.
5924-Medicare
5925-Deferred Comp.
5930-Health Insurance
5931-Disability Insurance
5932-Dental Insurance
5933-Life Insurance
5934-Vision Insurance
5935-Unemployment Insurance
5940-Workers Compensation

Total Saaries & Benefits

North Bay Cooperative Library System

General Ledger

For the Three Months Ending September 30, 2010

YTD Budget YTD Spent/Rec'd YTD Baance Remaining % Current Month
0.00 0.00 0.00 0.00 0.00
395,913.00 106,523.74 289,389.26 73.09 30,190.68
0.00 0.00 0.00 0.00 0.00
58,065.00 14,966.03 43,098.97 74.23 4,241.98
6,918.00 1,767.77 5,150.23 74.45 419.08
0.00 0.00 0.00 0.00 0.00
97,590.00 16,270.06 81,319.94 83.33 8,135.03
5,939.00 914.29 5,024.71 84.61 301.91
8,625.00 2,013.00 6,612.00 76.66 1,364.28
1,919.00 529.85 1,389.15 72.39 176.61
1,286.00 235.30 1,050.70 81.70 162.90
3,921.00 0.00 3,921.00 100.00 0.00
3,916.00 1,178.40 2,737.60 69.91 1,022.63
584,092.00 144,398.44 439,693.56 75.28 46,015.10
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Services & Supplies
6040-Comm. - E Mail
6045-Comm. - Telephone
6085-Janitorial Service
6100-Insurance
6140-Maint. of Equipment
6280-Memberships
6302-Dept. Revolving
6400-Office Expenses
6410-Postage
6415-Library Materias
6461-Purchases for Members
6500-Other Prof Services
6516-Data Processing Services
6517-Online Services OCL
6521-County Services
6800-Duplicating / Photocopies
6820-Rental of Equipment
6840-Building Rent / Lease
7000-Specia Dept. Expenses
7110-Staff Development
7120-In-Service Training
7301-County Car Expense
7302-Conferences & Travel
7303-Private Car Expense
7320-Utilities

Total Services & Supplies

Fixed Assets

8560-Equipment
8620-Designated Reserve Fund
8640-Operatonal transfer
8800-Equipment Reserve
8900-Increase to Bldng Reserve

Total Fixed Assets

Grand Total Expenditures

North Bay Cooperative Library System

General Ledger

For the Three Months Ending September 30, 2010

YTD Budget YTD Spent/Rec'd YTD Baance Remaining % Current Month
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
7,000.00 0.00 7,000.00 100.00 0.00
3,000.00 760.51 2,239.49 74.65 320.34
0.00 0.00 0.00 0.00 0.00
2,612.00 0.00 2,612.00 100.00 0.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
12,612.00 760.51 11,851.49 93.97 320.34
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
21,022.00 0.00 21,022.00 100.00 0.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
21,022.00 0.00 21,022.00 100.00 0.00
$ 617,726.00 $ 145,158.95 472,567.05 7650 $ 46,335.44
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North Bay Cooperative Library System
General Ledger
For the Three Months Ending September 30, 2010

YTD Budget YTD Spent/Rec'd YTD Baance Remaining % Current Month
Grand Total Expenditures 617,726.00 145,158.95 472,567.05 76.50 46,335.44
Grand Total Revenues 617,726.00 103,021.87 514,704.13 (83.32) 39,819.83
Difference $ 617,726.00 $ 103,021.87 514,704.13 $ 39,819.83
Net Changein Journals $ 000 $ (42,137.08) 42,137.08 $ (6,515.61)
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Council af Librarians

November 15, 2010
ADMINISTRATIVE NOTES

AGENDA ITEM #5 CONSENT CALENDAR

A The statement of expenditure and revenue for September 30, 2010 is in the packet
along with the NBCLS Salaries and Benefits ledger as salaries are shown as a contract in
the NLS budget. The budget was adjusted at the September 3" meeting. Those changes
are not reflected in this report as the changes will not be shown in the County ledgers
until October 1°.

AGENDA ITEM #7 REGIONAL REVIEW AND ADMINSTRATION REPORT

Grant update: the Learning Express Database is up and running at all 41 public NLS
libraries. Joe is working the libraries to share tips for successful use of the database. The
OverDrive project is moving ahead. There are 24 libraries participating. The website for
the collection is in design phase. We’ve held two meetings for the Collection
Development Committee.

AGENDA ITEM #9 MAY COUNCIL OF LIBRARIANS MEETING

The NLS Steering Committee is proposing a different approach to the May NLS Council
Meeting. To improve participation they suggested arranging the meeting to include
individual regional full council meetings, then the full NLS Council meeting within
roughly half of the day, then complete the day with a networking lunch, and a speaker.
Your suggestions for speakers and sites are needed. One thought of location is Yolo
County as they have so many new buildings and remodels. We also need to select a date.

AGENDA ITEM #12 OCLC WEB SCALE MANAGEMENT PRESENTATION

As part of our review of resource sharing options, the Steering Committee invited OCLC
to give a short presentation on their newest approach to ILS options and resource sharing.
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