
 

 

 
Administrative Council Meeting 

June 14, 2019 
9:30 a.m. - 2:30 p.m. 

 
Solano County Library, Fairfield Cordelia Branch 

5050 Business Center Drive 
Fairfield, CA 94534 

 
 
1. Welcome and Introductions     Deck, Chair 

2. Public Invited to Address the Council    Deck 

3. Approval of the Agenda (Action Item)    Deck 

4. Approval of the Minutes of the January 25, 2019  Deck  Attachment 1, p. 3 
Administrative Council Meeting (Action Item) 

5. Old Business 

A. Link+ Update from Ad Hoc Committee   Olawski Attachment 2, p. 8 

B. Update on CalPERS Revised Unfunded Liability  Olawski/Deck 
Amortization Policy and Effect on NLS Legacy Systems 

6. New Business 

A. Election of Executive Committee Members   Deck  Attachment 3, p. 13 
(Action Item) 

B. Accept LSTA Regional Grant: “Recovering Together:  Deck/Brinkley Attachment 4, p. 14 
How Libraries Strengthen Communities After a Disaster” 
(Action Item)  

C. Accept CLSA Grant Award “Link+ Regional Resource  Deck  Attachment 5, p. 29 
Sharing Project” for $450,000 (Action Item) 

D. Accept CLSA “Zip Books Statewide Expansion Project Deck  Attachment 6, p. 43 
Administrator for 2019-21” Grant for $1M (Action Item) 

E. Discussion on Proposal for Consortia-Managed  Perry  Attachment 7, p. 55 
Services with CLSA C&D 

F. Approve FY 2019/20 CLSA Plan of Service and Budget Brinkley Attachment 8, p. 58 
(Action Item) 

G. Approve FY 2019/20 NLS/PLP Administrative  Frost  Attachment 9, p. 71 
Baseline Contract and Additional Work (Action Item) 

P 1



 

 

 

H. Approve FY 2019/20 NorthNet Library System Budget Yon Attachment 10, p. 74 
1. Membership Dues & Fees (Action Item)      
2. NLS Budget (Action Item)        

7. State Library Report       Brooks 

8. Presentations 

A. Dr. Jenifer Shurson, Organizational Development Consultant and Coach – Mindfulness 

B. Library Programming Sharing 

9. Adjournment 

Working lunch to be provided 
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DRAFT MINUTES 
NLS Administrative Council – Mid Year Meeting – 

January 19, 2018 – Sacramento Public Library, North Natomas Library 
 

Name Library 
 

Rita Lovell Alpine County 

David Dodd Benicia Public Library 

Mel Lightbody Butte County Library 

Patrick Newell California State University Chico 

Stacey Costello Colusa County Library 

Shane Pipinos-Gausepohl Del Norte County Library District 

Jeanne Amos El Dorado County Library 

Lori Easterwood Folsom Public Library 

Nick Wilczek Humboldt County Library 

Christopher Veach Lake County Library 

Heather Blevins Lassen Library District 

Kathryn Hunt Lincoln Public Library 

Christopher Platt Mono County Library 

Danis Kreimeier Napa County Library 

Yolande Wilburn Nevada County Library 

Mary George Placer County Library 

Kathy Middleton Sacramento Public Library 

Jill Harris San Rafael Public Library 

Anna Tracy Shasta Public Libraries 

Michael Perry Siskiyou County Library 

Nancy Wilson Solano County Library 

Jaime Anderson Sonoma County Library 

Chris Kreiden St. Helena Public Library 

James Ochsner Sutter County Library 

Todd Deck Tehama County Library 

Mark Fink Yolo County Library 

Carol Frost  Pacific Library Partnership 

Jacquie Brinkley NorthNet/Pacific Library Partnership 
 

Meeting called to order by Chair, Deck, at 9:37 a.m. 

Deck welcomed attendees and asked for Roll Call. 
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DRAFT MINUTES 
NLS Administrative Council – Mid Year Meeting – 

January 19, 2018 – Sacramento Public Library, North Natomas Library 
 

No public in attendance. 

Motion to Approve Agenda.  Brinkley noted that guest speaker listed on Agenda had cancelled his 

attendance.  

Perry moved; Easterwood seconded.  Motion approved. 

Motion to approve Minutes of Administrative Council meeting of June 15, 2018. 

Lightbody moved; Kreimeier seconded.  Motion approved. 

Deck presented his memo regarding revisions to NLS member dues and fees, and the revised NLS Dues 

and Fees schedule that was approved by the NLS Executive Committee at their meeting of November 30, 

2018.  Deck also noted that at the request of the NLS Executive Committee, NLS staff will prepare a fiscal 

analysis of the current 10% contract administration fee charge applied to all NLS contracts administered 

under the PLP fiscal services contract.  NLS staff will provide a forecast and impact study of the current 

fees at the May 17, 2019 Executive Committee meeting.   Recommendations for any changes to these 

fees will be presented to the Administrative Council at the Annual Meeting of June 14, 2019. 

Wilburn noted that Nevada County had dropped out of Gale as of July 2018 and should no longer be 

billed for the Gale services.  Brinkley will notify the PLP Controller of needed correction and any credit 

due from Gale. 

George asked about the Additional/RO” Column on the chart and what these figures represent.  Frost 

explained that the amounts listed in this Column reflect the additional CLSA one-time funds from FY 

2016/17 and FY 2017/18, and noted that no administrative fees are charged to these fees.   Also, Frost 

noted that when these amounts are fully expended, the column will be removed from future Dues/Fees 

chart. 

Frost presented the final Innovative Interfaces Inc./Link+ Contracts that will establish a Link+ consortium 

of services for NLS libraries.  Frost reviewed the process taken to review, edit, revise, and have all 

affected libraries approve the contracts as presented here.  She thanked all libraries for their thoughtful 

and constructive review and input to finalize these agreements. 

Motion to approve the new Link+ contract for three new libraries – Sonoma County Library, Woodland 

Public Library and El Dorado County Library. 

Fink Moved; Hunt seconded.   

Perry asked what, if any, is the general practice for NLS member library directors to approve a motion 

for contract services when their library is not participating in the service.  Frost responded that with NLS 
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DRAFT MINUTES 
NLS Administrative Council – Mid Year Meeting – 

January 19, 2018 – Sacramento Public Library, North Natomas Library 
 

Administrative Council approval, whether or not all libraries are participating, the approval supports the 

contract and allows the ability for more NLS libraries to join in the future. 

Fink asked if the new libraries had any questions.  No questions from El Dorado County or Sonoma 

County (Woodland was not in attendance). 

Motion approved. 

Frost presented the Innovative Interfaces Inc. Subscription Agreement and reviewed specifically the 

Termination Clause that had been in question.  Frost also presented a draft Memorandum of 

Understanding for all current and new Link+ libraries to review and requested their feedback with any 

revision requests as soon as possible.   Due to the high dollar amount of the Link+ contract, it was 

determined that an MOU with each participating library be necessary to establish the agreement of 

individual fiscal responsibility and so that this would not default to NLS.    

Kreimeier suggested that NLS use a blanket MOU to cover all shared resources administered under NLS, 

as other resources may reach a dollar threshold in the future to require an MOU.   A discussion ensued 

regarding the responsibility of individual member libraries versus legacy systems and separate contracts 

either may execute.  Discussion continued regarding “subscription” versus “contracted” services. 

Members present agreed to execute at this time one MOU for the Link+ contracts only. 

A recommendation was made for the Executive Committee to investigate and make recommendation 

for future contracts that may require MOUs.   George offered to help on this research. 

Wilson asked about the current Link+ libraries and any pre-paid contract.  Frost explained that the 

timing of the new contract implementation will take place after the three new libraries are live with 

Link+ services.  Innovative agreed to keep all current Link+ libraries on their current contracts and will 

pro-rate what was prepaid toward the new contract when is becomes active. 

Motion to approve the new Link+ Contract for an NLS Consortium 

Amos moved; Kreimeier seconded.  Motion approved. 

Deck presented letter from the State Librarian regarding use of one-time CLSA funds for NLS Link+ 

implementation. 

Frost acknowledged Lightbody in her work of advocating to the State Library to bring Link+ services to 

NLS.  Frost suggested that the Link+ Ad Hoc Committee meet to draft recommendations as to how NLS 

could utilize the CLSA funds set aside for Link+ to expand resource sharing and present these 

suggestions to the State Librarian and the California Library Services Board at their meeting of March 28, 

2019.  In order to be on the CLSB 3/28/19 agenda, a letter would need to be submitted to the State 
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DRAFT MINUTES 
NLS Administrative Council – Mid Year Meeting – 

January 19, 2018 – Sacramento Public Library, North Natomas Library 
 

Library by March 15, 2019. The Ad Hoc Committee could also be charged with developing Link+ best 

practices for NLS.   Members of this committee are Deck, Olawski, Wilburn, Fink, Ochsner, Anderson 

(Sonoma County) and Lightbody.  Deck will send out the draft letter to NLS directors for review and 

comment before submitting to the State Library 

Wilburn asked if any discussion of CLSA funds will or has included covering the cost of delivery and 

expressed that Nevada County Library would be interested in joining Link+ if delivery costs could be 

offset with CLSA funds. 

Fink suggested that a library may want to offer their services as a Link+ central distribution point and 

this could be a source of revenue for that library.  He added that the library would need to determine 

what fees to charge and costs to be covered.  Fink also suggested that libraries considering joining Link+ 

in the future carefully consider the five-year contract commitment. 

Frost pointed to findings of the Galicia Group study on Link+ and delivery models that NLS may consider 

when looking at delivery options. 

Perry presented on Overdrive and Zinio consortium activity and demonstrated through usage statistics 

the increase over past 6 months of sharing activity among and between NLS members.   Perry attributes 

the increase to a higher use of sharing options available within the consortium that had been underused 

in the past. 

CalPERS Attorney, Isabel Safie, presented to the Administrative Council an update on Assembly Bill 1912 

and the impact of this new legislation on the legacy systems of NLS.    Ms. Safie responded to questions 

after her presentation. 

Kreimeier requested that the North Bay legacy system convene as soon as possible to discuss how 

NBCLS will plan to meet CalPERS obligations when current fund balance is depleted.  It was suggested 

that a meeting be set in Sacramento on April 23rd before the Public Library Directors’ Forum event 

begins.  Brinkley will research time and location for this meeting. 

Resource sharing was discussed during the lunch break.  Fink led a discussion regarding possible new 

resources for NLS.   Discussion ensued regarding new resources from the State Library, but issues 

regarding required validation costs that are not covered under the State Library grant.   The new NY 

Times online subscription was cited as an example.  It was suggested that the State Library host these 

resources on their website and libraries would provide the link to the CSL site.    

Also discussed was if individual library subscriptions might overlap and if they could be purchased under 

NLS consortium.   
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DRAFT MINUTES 
NLS Administrative Council – Mid Year Meeting – 

January 19, 2018 – Sacramento Public Library, North Natomas Library 
 

George requested that NLS consider library safety as a system-wide training.  Discussion ensued 

regarding what libraries are reviewing in safety and threat assessment policies and practices. 

Sacramento Public Library offered to host a debrief meeting for NLS directors to discuss what has been 

learned from recent shooting and loss of life and its on-going impact to staff, and to provide any 

recommendations they may have for other libraries as policies are being reviewed. 

Discussion continued regarding possible grant project to create a best practices guide for safety training 

and preparedness, including not only the impact of a crisis on the staff, but also to the community.  

Newall offered to help in drafting a grant proposal.   

Kreimeier recommended using the “Story Center” model to capture and record the meeting discussion 

and offered her trained staff to assist.  Deck will follow-up with Sacramento Public Library to set a date 

for this meeting and request recording of content using Napa County Library staff expertise. 

Meeting adjourned at 1:35 p.m. 

 

 

 

P 7



  
 
 

 

To:      NLS Administrative Council 
From:      Suzanne Olawski 
Subject:   Link+ Next Steps 
Date:       June 17, 2019 
 

Overview of Issue 

At the March 2019 California Library Services Board (CLSB) meeting, the NLS memo to the Board 
regarding the plan for expenditures of the $450,000 allocated at the October 2017 meeting was 
discussed.  

During the meeting, there was great concern about NLS’s ability to spend the funds within the allotted 
time (three (3) years from date of receipt). The Board was advised that once they allocate the funds, 
they cannot go back in a year and modify their decision since the deadline to allocate the funds was at 
this meeting. There was much discussion and public comment given by NLS directors and other library 
directors in support of NLS.  

The Motion below was approved and written broadly to include the language of sustainability and 
growth of Link:  

 

NLS must develop a clear plan including several options for consideration of the Board at their 
September 2019 meeting, which shows specifically how the funds will be spent, along with a budget. It 
was written broadly so that there would be an option to allow libraries other than NLS libraries to avail 
themselves of these funds.  This option addresses the Board’s question of why NLS is receiving the funds 
and not other libraries and also provides an alternative should they not be satisfied with the expenditure 
plan developed.  

 

Overview of Current Contract and Implementation 

In January 2019, NLS signed a contract with Innovative Interfaces, Inc. for Inn-Reach Link+ for the 
current NLS libraries and three (3) new NLS libraries.  The contract increases 3% annually, with Year 1 
costs at $230,570. 
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Current Link+ Libraries      
MARINet Belvedere/Tiberon   SPLASH  Solano 
  Larkspur      Dixon  
  Marin County Free Library    Benicia  
  Mill Valley      St. Helena 
  San Anselmo 
  San Rafael 
  Sausalito  
 
Single Libraries Napa County Library   New Libraries  
  Sacramento Public Library    El Dorado County Library 
  Yolo County Library     Sonoma County Library 
         Woodland Public Library  
 
The costs are divided up between the libraries listed above based on a formula which NLS devised, as 
the total contract is for all of NLS and not divided up by library. There are also one-year costs for the 
three (3) new libraries, including a one-time implementation cost and purchasing of supplies. The 
implementation costs vary whether a library is on Innovative/Polaris or another system. The three new 
libraries have been implementing and will go live in June. At that time, Innovative will invoice NLS for 
Year 1.  
 
The new libraries are reporting that Unity is providing quotes which are higher than the ones quoted in 
the NLS contract; Innovative is working with Unity to address these issues. 
   
Overview of NLS CLSA Funding and $450,000 CLSA Link+ Grant  

 
Below is a summary of NLS CLSA funds and NLS decisions: 

$105,700 of FY 2016/17 CLSA funds to be allocated to existing Link+ libraries (Attachment A) 
$200,000 of FY 2017/18 CLSA funds earmarked for Link+ but not allocated 

 
The $200,000 must be spent by June 30, 2020 and has not yet been allocated. Although it was 
earmarked for Link+, it may be allocated to Link+ or another project, or distribution among members. 
 
Of the CLSA $450,000 Link+ Grant, $45,000 is set aside for indirect costs, leaving $405,000. Of that, 
$137,295 is allocated to Sonoma, El Dorado and Woodland’s Year 1 costs.  Nevada County has 
committed to joining. Below is a summary of those costs and remaining grant funds: 
 
$137,295 - Sonoma, El Dorado and Woodland’s Year 1 costs 
$29,428 – Nevada County Year 1 costs 
$166,723 – committed amount 
($405,000) 
$238,277 fund balance to spent 
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Ad Hoc Group 
 
The Ad Hoc Group has met twice. They reached out to the libraries that had expressed interest.  

Based on that, NLS had a total of five libraries expressing some interest: Nevada County (already 
confirmed), Colusa, Folsom and Sutter explored joining the Sacramento contract. Pricing was also 
requested for Mendocino for consideration.  Innovative provided a price quote, which has been 
distributed by the NLS formula (see Attachment B). 
 
The new quote adds $23,758 for the subscription costs. The one-time installation costs are lower for 
libraries currently on an Innovative product. Libraries are currently reviewing those costs. Their total 
one-time costs that would be eligible to be paid for from the grant are $128,230. This would account for 
$265,525 of funds towards implementation for 8 NLS libraries, with $139,475 to be granted out to other 
libraries beyond NLS. 
 
There was discussion about whether interested libraries that are close to existing Link+ libraries could 
reduce their costs to have their Link+ items delivered to a hub, then have a local courier handle the ‘last 
mile.’ The following was noted: 
 

o Should a library that currently does not have delivery service desire to join Link+, further 
investigation would need to be done to explore delivery routes, per recommendations made in 
the The Galecia Group report to NLS: to develop a hub and spoke model for delivery and/or to 
work with Innovative Interfaces, Inc. about using UPS for delivery. 

 
o A commitment needs to be made by the libraries by August 2019 in order for NLS to develop a 

spending plan with alternatives should there not be enough libraries joining Link+ to fully 
expend the funds.  
 

Next Steps Before the September CLSB Meeting 
 

Should NLS not identify enough libraries to join Link+ to fully expend the $450,000, a plan will need to 

be developed for additional libraries outside of NLS to use the funds for joining Link+. NLS will work with 

our grant monitor to develop a set of alternatives/plans to be presented at the CLSB in September. 

 
 

P 10



NLS CLSA Funds 

FY2018-19 C D Budget

CLSA C & D FY16/17 Funds Allocated for Link+ Project (NLS Mtg 11/30/18, Approved $105,700)

CSL Certification 

of Population 

FY18/19

  50% CLSA 
50% Based on 

Population

(A)  $105,700     

CLSA Link+ 

Allocation

 (B)    Link+ 

Annual 

Subscription 

Cost              

Year 1 

 (B) - (A)  

Net Link+ 

Cost Year 

1 

Library 52,850$       52,850$           

MARINet Total  $        32,101 66,644$       34,543$   
Bel-Tiburon Public Library 11,783 3,775 253 4,028$           
Larkspur Public Library 12,351 3,775 266 4,041$           
Marin County Free Library 143,912 3,775 3,096 6,871$           
Mill Valley Public Library 14,963 3,775 322 4,097$           
San Anselmo Public Library 13,000 3,775 280 4,055$           
San Rafael Public Library 60,651 3,775 1,305 5,080$           
Sausalito Public Library 7,226 3,775 155 3,930$           

SPLASH Total  $        24,692  $      62,411 37,719$   
Benicia Public Library 27,499 3,775 592 4,367$           
Dixon Public Library 29,214 3,775 628 4,403$           
St. Helena Public Library 6,118 3,775 132 3,907$           
Solano County Library 383,080 3,775 8,240 12,015$         

Single Libraries Total 48,906$         52,707$       3,801$      
Napa County County Library 135,176 3,775 2,908 6,683$           14,047$       7,364$      
Sacramento Public Library 1,451,054 3,775 31,214 34,989$         23,610$       (11,379)$  
Yolo County Library 160,844 3,775 3,460 7,235$           15,050$       7,815$      

Total 2,456,871 52,850 52,850 105,700 181,762$    76,062$   

New Libraries

CLSA 

Augmented 

Funds (CLSB)
El Dorado County Library 49,166$         
Sonoma County Library 67,382$         
Woodland Public Library 20,747$         

Total 137,295$      
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NorthNet Link+ Pricing with One Contract 5 New Libraries

Current 

Link+ Annual 

Subscription 

Cost

Link+ 

Annual 

Subscription 

Combined 

Cost Year 1

Year 1 NLS 

10% Admin 

Fee

Link+ Annual 

Subscription 

Combined 

Cost Year 2

Year 2 NLS 

10% Admin 

Fee

Link+ Annual 

Subscription 

Combined 

Cost Year 3

Year 3 NLS 

10% 

Admin Fee

Link+ Annual 

Subscription 

Combined 

Cost Year 4

Year 4 NLS 

10% 

Admin Fee

Link+ 

Annual 

Subscription 

Combined 

Cost Year 5

Year 5 NLS 

10% 

Admin Fee

One-Time 

Software 

Implemtati

on Fee Delivery

Year 1 

Supplies

Year 1 Total 

Costs

Year 2 Total 

Costs

Year 3 Total 

Costs

Year 4 Total 

Costs

Year 5 Total 

Costs

MARINet $71,504 $66,644 $6,664 $68,643 $6,864 $70,702 $7,070 $72,824 $7,282 $75,008 $7,501 N/A

Current 

Costs

Current 

Costs $73,308 $75,507 $77,773 $80,106 $82,509

$0

SPLASH $66,965 $62,411 $6,241 $64,284 $6,428 $66,212 $6,621 $68,198 $6,820 $70,244 $7,024 N/A

Current 

Costs

Current 

Costs $68,652 $70,712 $72,833 $75,018 $77,269

$0
Napa 

County $15,100 $14,047 $1,405 $14,469 $1,447 $14,903 $1,490 $15,350 $1,535 $15,810 $1,581 N/A

Current 

Costs

Current 

Costs $15,452 $15,915 $16,393 $16,885 $17,391

$0

Sacramento $25,355 $23,610 $2,361 $24,318 $2,432 $25,048 $2,505 $25,799 $2,580 $26,573 $2,657 N/A

Current 

Costs

Current 

Costs $25,971 $26,750 $27,553 $28,379 $29,230

$0

Yolo $16,175 $15,050 $1,505 $15,501 $1,550 $15,966 $1,597 $16,445 $1,645 $16,938 $1,694 N/A

Current 

Costs

Current 

Costs $16,555 $17,051 $17,563 $18,090 $18,632

El Dorado N/A $17,404 $1,740 $17,926 $1,793 $18,464 $1,846 $19,018 $1,902 $19,588 $1,959 $18,750 $12,012 $1,000 $50,907 $19,819 $20,410 $21,020 $21,647
Sonoma 

County N/A $26,170 $2,617 $26,955 $2,695 $27,763 $2,776 $28,596 $2,860 $29,454 $2,945 $28,200 $12,012 $1,000 $69,999 $29,750 $30,640 $31,556 $32,500

Woodland N/A $5,235 $524 $5,392 $539 $5,554 $555 $5,720 $572 $5,892 $589 $2,500 $12,012 $1,000 $21,271 $6,031 $6,209 $6,392 $6,581

Colusa Co 

Library $2,500 $250 $2,575 $258 $2,652 $265 $2,732 $273 $2,814 $281 $2,500 $14,388 $1,000 $20,638 $17,321 $17,405 $17,493 $17,583
Folsom 

Library $3,769 $377 $3,882 $388 $3,999 $400 $4,118 $412 $4,242 $424 $2,500 $12,012 $1,000 $18,658 $16,382 $16,510 $16,642 $16,778
Mendocino 

Library $6,738 $674 $6,940 $694 $7,148 $715 $7,363 $736 $7,584 $758 $14,100 $18,480 $1,000 $39,992 $26,214 $26,443 $26,679 $26,922
Nevada Co. 

Communty 

Library $7,448 $745 $7,671 $767 $7,902 $790 $8,139 $814 $8,383 $838 $2,500 $18,480 $1,000 $29,173 $27,019 $27,272 $27,532 $27,801
Sutter Co 

Library $3,303 $330 $3,402 $340 $3,504 $350 $3,609 $361 $3,718 $372 $2,500 $12,012 $1,000 $18,145 $15,854 $15,967 $16,082 $16,201

TOTAL $195,099 $254,328 $25,433 $261,957 $26,196 $269,817 $26,982 $277,911 $27,791 $286,248 $28,625 $49,450 $111,408 $8,000 $342,113 $364,326 $372,971 $381,875 $391,046

Green - Current libraries

Cost results in approx. 7% decrease for existing libraries

Cost results in approx. 7% decrease for new libraries from the 'single contract' cost

On-going Supplies estimate $100 annually

Yearly costs includes supplies, subscription fees for new libraries. For existing libraries, only includes costs for subscription.

Contract for Delivery is separate from Innovative Link+. If handled centrally, the 10% administrative fee would be applied.

3% annual increase for 5 year contract
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To:  NLS Administrative Council 
From:  Ad Hoc Nominating Committee (Todd Deck, Yolande Wilburn, Danis 

Kreimeier) 
Subject:  Nominations for FY 2019/20 NLS Executive Committee Members 

Date:   June 17, 2019 
 

We nominate the following Executive Committee members for 2-year term ending 
6/30/2021: 
 
Lori Easterwood, Folsom Public Library  
Lindsay Fuchs, Plumas County  
Christopher Veach, Lake County  
 

 
Continuing to serve on the Executive Committee with terms ending 6/30/2020 are:  
 
Todd Deck, Tehama County, Chair 
Suzanne Olawski, Solano County, Vice Chair 
Mel Lightbody, Butte County, Past Chair 
 
Mark Fink, Yolo County Library, Executive Committee Member 
Jody Meza, Willows/Orland Public Library, Executive Committee Member 
Yolande Wilburn, Nevada County Library, Executive Committee Member 
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California State Library Powered by Submittable

2.
Library/Organization NorthNet Library System

by Jacquie Brinkley in 2019/2020 LSTA
Competitive Grant Application
brinkley@plpinfo.org

05/10/2019

id. 13097656

Original application 05/10/2019

1. Please indicate
the grant opportunity
for which you are
applying:

Competitive Grants (Regional/Statewide)

3. Project Title Recovering Together: How Libraries Strengthen Communities After a
Disaster

4. Library's DUNS
Number

830-898-677

5. LSTA Funds
Requested

$64,585

6. Library Director
Name

Carol Frost

Library Director Title Chief Executive Officer

Library Director
Email Address

frost@plpinfo.org

Library Director
Business Phone
Number

650-349-5538

Library Director
Street Address/P.O.
Box

2471 Flores Street

Library Director City San Mateo

Library Director Zip
Code

94403

7. Project
Coordinator Name

Jacquie Brinkley

Project Coordinator
Title

System Coordinator, NorthNet Library System
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Project Coordinator
Email Address

brinkley@plpinfo.org

Project Coordinator
Business Phone
Number

650-349-5538

Project Coordinator
Street Address/P.O.
Box (if different than
above)

2471 Flores Street

Project Coordinator
City

San Mateo

Project Coordinator
Zip Code

94403

8. California's LSTA
Goals (choose only
one)

Goal 3: California libraries inspire, support and engage in innovation,
creativity, connections, and collaboration in their communities

9. Primary
Audience(s) for
Project

Adults
Families
Library Staff, Volunteers and/or Trustees
Rural Populations
Statewide Public
Suburban Populations

10. Project
Background and
Summary

The NorthNet Library System (NLS) has 41 member libraries from
Marin County up to the Oregon border. In recent years, NorthNet’s
region has experienced a dramatic increase in the number and
severity of devastating wildfires. Since 2014, wildfires in the NLS
region have killed more than 130 people, caused billions of dollars in
damages and displaced thousands of residents. In addition to
wildfires, the NLS region has also suffered other significant disasters,
such as the 2015 Napa earthquake, dramatic mudslides in the town
of Sausalito, and the 2017 crisis at the Oroville Dam that prompted
the evacuation of 180,000 people. These disasters of all types can
affect more than the immediate locations. The search for housing,
shelter and services ripples out into surrounding communities.

During a community’s recovery process there are unique and often
underappreciated roles that the library can play. This includes, but is
not limited to, providing access to essential services (shelter, food,
safety) and information, being a technology hub, coordinating with
local partners, and being a versatile location for shelter and
education, especially when schools are closed for weeks at a time.
As the immediate disaster abates, libraries have been helping
residents as well as communities overall identify what is needed for
healing and moving forward. In some cases, like in Butte County, the
library is playing a leadership role in holding Harwood-style
conversations to jointly develop community priorities.
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Although much has been written about emergency preparedness and
libraries’ immediate response (New Jersey State Library’s resource
guide/workbook: https://bit.ly/2WKOI4Z), the NorthNet libraries are
looking to exchange guidance about the recovery phase, especially
the human aspects of recovery. After a disaster, libraries are affected
by significant changes in individual and community mental health
and well-being. Many library staff and volunteers were personally
affected. Nonetheless, NLS members have shared stories of
kindness, perseverance and ingenuity, illustrating creative and
resourceful ways that libraries have responded in the months and
years while a community rebuilds and recovers. 
The NLS network has a culture of exchange and mutual support. For
example, NorthNet members collaborated to fundraise for the
Paradise branch staff and responded to increased service needs as
evacuees spread over the region. Member libraries want to capture
and record stories of partnerships and approaches used in the
months and years after a significant disaster. They want to share
relevant experiences and lessons learned, more easily exchange
recovery resources, and build on each other’s best practices. 

This project’s working title is “Recovering Together: How libraries
strengthen their communities after a disaster.” These recovery
resources will be available on the NLS website with downloadable
“How we did it” modules, an interactive blog that spotlights case
examples and practices, audio/video clips, discussion questions for
staff planning, and other relevant links. These resources will provide
support for staff development, assessing the library’s visibility and
trust in the community and building library capacity to respond to
changing community conditions over time.

Several NLS leaders have indicated their readiness to contribute to
these recovery resources (support letters attached). A system-wide
survey in the summer, facilitated by the consultant, will help further
define overall content and recruit additional NLS members to be
interviewed for first-person stories and lessons learned.
Supplemental interviews with other city/county departments and
community leaders, as suggested by NLS members, will round out
the insights about the library’s special roles during recovery.
Successful templates from ALA, the California Preservation Program
and interviews at the Story Project’s CA Wildfires Project website will
also be sources as well as library reports and recovery-oriented
collaboratives, such as Butte County Recovers. 

A draft design of the components and format for these recovery
resources will be discussed at the mid-year NLS Administrative
Council meeting to get feedback before final production in winter.
This meeting will also help further define how NLS libraries want to
supply content and updates to this resource collection on an
ongoing basis after it is launched in spring. The project will track how
NLS libraries share the Recovering Together website and
downloadable PDF’s with staff and local partners, plus changes in
their stated confidence in supporting recovery.
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This project will be guided by NLS Executive Leadership which has
the vision for what they want to share and learn from the network.
Leaders at NorthNet libraries involved in recovery after a disaster
have rich insights but extremely limited bandwidth. The project will be
supported by NLS staff and NorthNet has also chosen to reach out to
long-time library ally Common Knowledge. Senior principals
consultants are known for their expertise in culturally competent
community engagement and overall community wellbeing with
relevant experience with NLS and collaborative development of
online resource collections.

NorthNet libraries want to compare the challenges we have faced, the
lessons we’ve learned and share resources and inspiration that build
on our lived experience coming out of these extremely stressful
situations. We believe that Recovering Together will be of value to
other libraries in California and across the country.

11. Project Intent Civic engagement: Improve users’ ability to participate in their
community

12. Project Purpose The NorthNet region has been experiencing devastating disasters at
unprecedented scale. The process of recovering from these
disasters presents significant stressors as library staff and
volunteers themselves may be personally impacted while they are
responding to increased and frequently shifting service needs. Yet
the aftermath of these disasters also presents opportunities for the
library to be increasingly recognized and appreciated for its unique
and essential role in the community. “Recovering Together: How
libraries strengthen their communities after a disaster” will be
assembled from the stories, lessons learned, guidance and insight
from NLS member libraries. Developed from surveys and interviews
and group review, this dynamic online exchange of recovery
resources will serve to inspire as well as guide with practical “how we
did it“ ideas for coping with the emotional as well as physical impacts
after disasters. This member-generated collection of resources will
help libraries not only cope during the weeks months and years of
the recovery phase, but also provide tools to reflect together about
how they’ve grown individually and collectively as a result of these
challenging circumstances.
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13. Anticipated
Project Outputs

The Recovering Together member-generated collection of recovery
resources will be guided by six bi-monthly meetings of the NorthNet
project team (shown on the timeline). The NorthNet executive team
believes that the process of surveying and interviewing the network
as well as meeting as a group will provide valuable reflection
opportunities for its members as well as the deliverables that get
produced. Activities and products to be created during this
collaborative effort:
One network-wide online survey and report about recovering from
disasters
Approximately 20-24 interviews (some in-person and some by
phone); summary of findings and indicated actions for Recovering
Together resource collection content
Midyear network-wide meeting to review design and dissemination
Recovering Together website with multiple pages, PDF’s, links -
structured to help visitors get the resources they most want and
need 
The Recovering Together blog with interface that facilitates additions
and exchange
Webinar to launch Recovering Together website and blog to NLS
members libraries and local partners
Dissemination plan to help libraries share Recovering Together with
their communities and enhance visibility and appreciation for libraries
and their staff
One presentation at CLA

14. Outcomes Goal 1: Outcome 1a: Californians find information, services, and
resources at their libraries.
Goal 3: Outcome 3c: Californians make connections through their
libraries.
Goal 5: Outcome 5: Californians engage in economic development
and workforce innovation at their libraries.

P 18



Outcomes
Explanation

Helping a community recover after a disaster is one of the most vivid
examples of Goal 3: “California libraries inspire, support and engage
in innovation, creativity, connections, and collaboration in their
communities.” During periods of community rebuilding and recovery,
libraries are safe, responsive spaces for people to connect and many
NLS libraries are convening and facilitating coordination on multiple
fronts. The case examples and sharing of “how to’s” will help
libraries increase their capacity for outcomes 3c: Californians make
connections through their libraries and outcome 3d: Californians
collaborate through their libraries. 
The Recovering Together resources will also support libraries with
outcomes under Goal 1. 
A recovery period involves many different community members
needs over time regarding both services and information. The
proposed project will support Outcome 1a: Californians find
information, services, and resources at their libraries. NLS library
lessons learned surfaced though the survey and interviews will be
particularly attentive to the emotional state of community members.
Recovering Together will highlight the conditions and practices that
make the library a trusted resource during an extended period of loss
and confusion, supporting Outcome 1b: Californians view their
libraries as trusted community spaces. 

During the Recovering Together interviews and member
contributions, specific examples and “how to’s” will also emerge
about how NLS libraries helped employees as well as employers
during the recovery period after a disaster. It is anticipated that the
project will also support Outcome 5: Californians engage in economic
development and workforce innovation at their libraries.

15. Future Funding:
Briefly describe how
this project will be
financially supported
in the future, should it
prove successful.

NLS partners, region-wide and in local jurisdictions, will be contacted
in the fall during project development and again during late spring
roll-out to assess interest of in kind and/or other grant opportunities
for further dissemination and printing of project outcomes. If there is
sufficient interest at CLA from peer libraries in other parts of the
state, there could be an LSTA-funded expansion for all of California
(and/or ALA funded for national expansion). NLS will fund the
maintenance and on-going content development of the website
resources.

Activities What activities will be used to accomplish your project and achieve
your outcomes? Per IMLS, Activities are actions through which the
Intent (see 11 above) of a project is accomplished, and which
account for at least 10% of the total amount of resources committed
to the project. IMLS has identified four types of Activities and
associated Modes (methods by which the Activity is carried out).
Select all that apply to your project and provide descriptions for
each. Put multiples of Activity types together; for example, if you are
providing both Instruction programs and presentations, check both
boxes and provide a brief description for each.
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16. Instruction
Activity - Involves an
interaction for
knowledge/skill
transfer and how
learning is delivered
or experienced.
(Check all that apply
and provide a
description for each
including whether the
format will be in-
person, virtual, or
both)

Other

Instruction
Description

The Project Team will determine the highest priority interviews based
upon the online survey as well as their own knowledge of the various
disaster-generated recovery situations NLS libraries have been
facing. Common Knowledge is being invited to play an integral role in
conducting the interviews with library directors, library staff,
volunteers and community representatives based on their deeply
honed skills in emotional intelligence and direct experience
supporting diverse staff and community members with various kinds
of trauma. A mix of individual and group interviews will be conducted
in-person, by phone or by Skype. A carefully crafted inquiry process
will be designed to elicit lessons learned and other first-person
stories from individuals, with an opportunity for guided group
conversation and reflection. The process will create a “safe space”
to help people navigate potentially challenging memories and speak
candidly about their experiences around recovery with library staff
and patrons. Library staff will also be encouraged to share the ways
they’ve been working with community partners and the ways in which
community relationships have been leveraged as part of the
recovery effort. This will help interviewees find the parts they want to
reflect on, learn from and share. (Prior LSTA-funded projects
involving Common Knowledge have generated positive feedback
about having a quality reflection experience that aids intra-library
communication). The Project Team will observe and record these
conversations to capture both broad and nuanced input that will be
incorporated later into the content of the Recovering Together
resources. The process of the interviews will also be designed in a
way to yield insights for the staff development part of Recovering
Together.
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Content Activity -
Involves the
acquisition,
development, or
transfer of
information and how
it is made
accessible. (Check
all that apply and
provide a description
for each below
including whether the
format will be
physical, digital, or
both)

Creation

Content Description An initial survey will be created and distributed to NLS member
libraries to learn how different parts of the system think about
“recovery” after a disaster and the types of issues and supports
they’d like to see and possibly contribute to Recovering Together.
NLS leadership and the Project Team will approve the survey. So that
answers can be as confidential as possible, Common Knowledge will
host the survey and assemble findings (a process used on several
projects where there may be sensitivities). The survey will also
assess interest in participating in interviews as well as help shape
content for interviews, including first-person stories and lessons
learned. Interviews plus a facilitated discussion at the mid-year
NorthNet gathering will generate content to be curated for posting to
the website. These recovery resources will be available in an
interactive online format with downloadable “How we did it” modules,
a blog that spotlights case examples and practices, audio/video
clips, discussion questions for staff planning, and other relevant
links. NorthNet has asked the Common Knowledge team to play a
significant role in how the online platform is designed, based on their
prior experience in developing content and navigation that is
accessible for both library and public audiences. In addition to the
survey and interviews, content will also be drawn from existing
resources such as the California Preservation Program and
interviews at the Story Project’s CA Wildfires Project website and the
American Library Association. The link to the digital surveys (using
Survey Monkey) will be distributed via email. Interviews will be
conducted via in-person, phone/Skype, with follow-up via email as
needed. Resources, including audio and video clips, will be posted
on the NLS website and available in digital format.
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Planning &
Evaluation Activity -
Involves design,
development, or
assessment of
operations, services,
or resources. Check
all that apply and
provide a description
of each including
whether the format
will be in-house or
third-party.

n/a

Planning &
Evaluation
Description

n/a

Procurement -
Institutional Capacity
Intent Only. Includes
acquiring or leasing
facilities; purchasing
equipment/supplies,
hardware/software,
or other materials
(not content) that
support general
library infrastructure.
(Provide a
description)

n/a

Procurement
Description

n/a

17 - 19. Partnership/Grant Timeline/Budget Summary
1920_Comp_Grant_Partner.Timeline.Budget_5.20.19.pdf

20. Additional Materials/Attachments
Common_Knowledge_Background_for_NLS_Grant_Proposal.docx
NLS_EC_.pdf
NLS_Members_Letters_of_Support.pdf

21. Certification & Signature
CertPage_cf_5.13.2019.pdf
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2019/20 LSTA COMPETITIVE GRANT  
PARTNERSHIP FORM 

 

Library/Organization NorthNet Library System 

Project Title Recovering Together: How libraries strengthen their communities after a disaster 
 

Partner Name 
Organization Type 

(see instructions for 
valid entries) 

Legal Type 
(see instructions 
for valid entries) 

Role on Project 
Resources That Partner 

Will Contribute 
(materials/funds/staff) 

                              

                              

                              

                              

                              

                              

 
Please list informal partners here - organizations that support your project but with whom you have no formal project 
agreement in place. Describe how their contributions will help achieve the project’s outputs and outcomes. Attach letters 
of support under Element 7. 

The Executive Committee of the NorthNet Library System has given their support to this project and will continue to 
participate individually and/or encourage other NLS member libraries to participate in the surveys or interviews to be 
conducted.  In addition, other individual NLS directors have confirmed their particpation with Letters of Support 
(attached to this application).   Directors wil be surveyed and/or interviewed and have also agreed to reach out to their 
community members who may have worked with the library in recovery efforts, or who have since partnered with the 
library in rebuilding of their community.   Other partners may include schools, volunteers, hospitals, city or county 
departments, community based organizations, etc. who either worked dircectly with the library in recovery, or have since 
partnered with the library to rebuild.   

File:(R:)driveforLDS/lsta(Rdrive)/X-MCPASworkingfolder/announce.apps.instr/1920/competitive 
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FY 2019/20 Competitive Grant Project Timeline 

Library/Organization:  

 

Project Name:  

Using this table, please briefly describe your major project activities and when they will occur (the grant 
period starts July 1, 2019 and ends August 31, 2020). 

 

Activity Month started Month ended 

NLS Exec finalizes project workplan, 
sets dates for bi-monthly meetings, 
roles for project team, survey 
questions and design strategy to 
balance stories and “how to’s”  

July 2019 July 2019 

Project team confirms points of 
reference to help spotlight Recovery 
phase (e.g., as distinct from Response 
and Relief); reviews prior LSTA 
projects such as the California 
Preservation Program and the CA 
Wildfires Story project 

July October 

Issue survey to all NorthNet libraries August September 

Project team reviews survey findings; 
agree on interview plan and 
identifies priority interviews  

September November 

Project team reaches out to NLS 
regional partners for additional 
perspective  

October November 

Project team reviews summary of 
interviews and confirms proposed 
format for Recovering Together 
resources 

November December 

Share proposed Recovering Together 
content outline and format at NLS 
members midyear meeting 

January 2020 January 2020 

Using midyear member feedback, 
Recovering Together resources are 
assembled and produced 

February March 

Project team reviews draft of 
completed recovery resource 
collection; chooses 4-5 additional  
reviewers for feedback 

March April 

NorthNet Library System  

Recovering Together: How libraries strengthen their communities after a disaster 
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Revise content;  NLS web developer 
and project team load Recovering 
Together onto website 

April May 

Project team completes Recovering 
Together dissemination plan and 
initial blog posts 

May June 

Recovering Together launch webinar 
for NLS members and evaluation 

June August 

Prepare and promote Recovering 
Together presentation for CLA in Fall 
2020 

August Fall 2020 

LSTA Reporting as scheduled  Oct 2019, January, April, 
Sept 2020 
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FY 2019/20 STATEWIDE GRANT ESTIMATED BUDGET 
 

Project Title: Recovering Together: How Libraries Strengthen Their Communities After a Disaster  

Grant Monitor: Laura Mitchell 
 

  
 

Budget Category LSTA Cash Match 
& In-Kind 

Total  

Salaries/Wages/Benefits    
Library Directors- Primary Source Interviews- .02FTE $0 $2,700 $2,700 
Community Partners - Primary Source Interviews - .01FTE $0 $1,200 $1,200 
Library Directors - Review of Draft Website Content - .001FTE $0 $1,500 $1,500 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 

Subtotal $0 $5,400 $5,400 
Description:  12 NLS Library Directors will participate in Initial surveys and  interviews, assist with reviews of draft 
website content and provide feedback.  Directors who have first hand experience in disaster recovery from wildfires and 
earthquake experiences will be interviewed for this project.  Approx 36 hrs (3 hrs per director) @ avg $75/hr = $2700.  
Other NLS Directors will be asked to participate in surveys and  for their assistance in review of draft website content and 
to provide additional first hand experience in building  content.  Approx 20 NLS Directors @ 1 hr ea x $75/hr = $1,500.   
Interviews with Community Partners (volunteers, community foundation members, etc) = 10-12 persons at 2 hr each x 
avg $50/hr = $1,200. 

Consultant Fees    
Common Knowledge Consulting Team $56,460 $0 $56,460 
      $0 $0 $0 
NLS System Coordinator- Project Support $0 $8,300 $8,300 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 

Subtotal $56,460 $8,300 $64,760 
Description: Common Knowledge Team will provide the following: Initial survey to scope content & source interviews; 
Background research; 22-24 phone interviews & limited in person interviews; Develop content outline to discuss with 
NLS Executive Committee and project advisors; Prep for mid-year NLS Administrative Council meeting and discussion; 
Develop resource content for  posting to NLS website in format of interactive online blog and downloadable pdfs ; Send 
out for feedback & revise as needed; Dissemination plan; Work with NLS web developer to post content on NLS website; 
Develop initial blog posts;  Project Evaluation support = $55,010.  Travel for interviews not to exceed $1,450.   
NLS System Coordinator will provide project administrative support, logisitics, on-going communications between 
participants, scheduling coordination between CK Team and NLS directors and community partners; support dynamic 
online content.   Estimated 8 hrs/month x 13 months @ $75/hr = $7,800.  Travel required for in-person interviews and 
meetings not to exceed $500. 
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Budget Category LSTA Cash Match 
& In-Kind 

Total  

Travel    
Mileage reimb for Directors & Community Partners - Interviews  $525 $0 $525 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 

Subtotal $525 $0 $525 
Description: While most interviews will be completed via phone or Skype, some may require in-person meetings.  
Groups will be gathered at one location when  possible to save time and expense.  Mileage reimbursement estimated for 
6 Library Directors and 6 Community Partners to travel 75 miles @ .58 cents/mile = approx $525 

Supplies/Materials    
Office Supplies $500 $0 $500 
Editing software $300 $0 $300 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 

Subtotal $800 $0 $800 
Description: Office Supplies = $500.  Editing software for interviews = $300 
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Budget Category LSTA Cash Match 
& In-Kind 

Total  

Equipment ($5,000 or more per unit)    
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 

Subtotal $0 $0 $0 
Description:       

Services     
Golden Ideas Website Hosting  $1,000 $0 $1,000 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 
      $0 $0 $0 

Subtotal $1,000 $0 $1,000 
Description: Golden Ideas will develop & manage online platform to host all project content on NLS website under 
guidance of Common Knowledge Consulting Team and NLS System Coordinator.  

    

Project Total $58,785 $13,700 $72,485 

Indirect Cost Rate Applied  10.0 % Indirect Cost $5,800 $0 $5,800 
Check one: 

  No Indirect   Federally negotiated indirect cost rate *   Indirect proposed cost rate * 

* please attach supporting documentation if required 

Description: Project oversight, budget monitoring and accounting, and financial reporting.  Available for technical 
advisement, as needed. 

Grand Total $64,585 $13,700 $78,285 
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CALIFORNIA STATE LIBRARY 
 

CLSA GRANT AGREEMENT 
 
 
                                                                                                    

 AGREEMENT NUMBER 

 1819-02 
  

Project Title: Zip Books Program  
1. This Grant Agreement is entered into between the State Agency and the Library System named below: 

 STATE AGENCY'S NAME 

 California State Library, hereinafter referred to as “CSL” 

 GRANTEE 

 NorthNet Library System, hereinafter referred to as “NorthNet” 

2. The term of this June 30, 2019 through June 30, 2020  

 Agreement is:  
 

3. The maximum amount  
$ 1,000,000  of this Agreement is: 

 

4.  The parties agree to comply with the terms and conditions of the following Exhibits, which by this reference are made a 
part of the Agreement. 

 
 Exhibit A –  A–Scope of Work; A1–Deliverables; A2–Key Personnel; A3–Authorized 

Representatives  
    4 pages 

 Exhibit B – B–Budget Estimate; B1–Budget Justification     2 pages 

 Exhibit C – Grant Terms and Conditions      5 pages 
 
  Exhibit D – Zip Books Program Partner Application (NorthNet Library System) 119 pages 

    
IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto. 

COOPERATIVE LIBRARY SYSTEM  

SYSTEM NAME  

NorthNet Library System 
BY (Authorized Signature) 

 

DATE SIGNED (Do not type) 

PRINTED NAME AND TITLE OF PERSON SIGNING 

Todd Deck, Chair, NorthNet Library System 
ADDRESS  

Tehama County Library, 545 Diamond Ave., Red Bluff, CA 96080 

ADMINISTRATIVE AND FISCAL AGENCY 

AGENCY NAME   

Pacific Library Partnership 
BY (Authorized Signature) 

 

DATE SIGNED (Do not type) 

PRINTED NAME AND TITLE OF PERSON SIGNING 

Carol Frost, Chief Executive Officer, Pacific Library Partnership 
ADDRESS  

2471 Flores Street, San Mateo, CA 94403 

STATE OF CALIFORNIA 

AGENCY NAME  

California State Library 
BY (Authorized Signature) 

 

DATE SIGNED (Do not type) 

PRINTED NAME AND TITLE OF PERSON SIGNING   

Greg Lucas, California State Librarian  

ADDRESS 

914 Capitol Mall, Sacramento, CA 95814 
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Exhibit A 
 

 
Project Summary & Scope of Work 

 

 

Project Summary/Abstract 
 

At its October 4, 2018 meeting, the California Library Services Board designated $1,000,000 in one-time FY 
2018/19 California Library Services Act (CLSA) funds to invest in the Zip Books Program, to ensure timely and 
cost-effective access to information in California’s hard-to-reach and underserved communities. 
 
The Zip Books Program employs an alternative model to interlibrary loan service based on a purchase on 
demand concept, that over time has proved cost effective, easy to use, and extremely popular with the public. 
The project started in 2013 with 15 libraries; currently over 70 library jurisdictions across the state are 
participating, with more being added all the time.   
 
The California State Library will grant $1,000,000 in designated one-time funds to the NorthNet Library System, with 
Pacific Library Partnership as its fiscal agency, to serve as the administrative and fiscal partner to the California State 

Library for the Zip Books Program. This grant will fund the operations of the Program for the term of the 
agreement, pursuant to the scope of work and timetable outlined below. 

 
Scope of Work. The goals for this program period include: 
 
1) To increase the number of California public library jurisdictions participating in the Zip Books Program by at least 
10 percent, through outreach and program marketing   
2) To assist existing participants to use the program more fully and efficiently, through:  
3) To increase program effectiveness and efficiency:  
4) Support new and existing participants in managing their Zip Books services, through administration of the Zip 
Books Program  
 
NorthNet’s methods for accomplishing these goals will be carried out according to the application submitted on 
May 20, 2019 (Exhibit D). 

 

Collection and compilation of data required for the deliverables (as outlined in Exhibit A1) will be the 
responsibility of the project manager as stated in the Key Personnel section below. 
 
NorthNet may alter project plans/objectives as needed throughout the course of the project, with the CSL 
grant monitor’s approval. 
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Exhibit A1 

 
SCHEDULE OF DELIVERABLES 

 
List all items that will be delivered to CSL under the proposed Scope of Work. Include all reports, including draft reports for 
State review, and any other deliverables, if requested by the State and agreed to by the Parties. All plans and reports 
should be submitted to the State Library grant monitor. 

 
Deliverable* Description Due Date 

1) Monthly reports Brief monthly reports to include the number of books 
ordered/purchase, number of patrons served, number of books 
added to the collection, and fiscal summary 

15th of each month 
between 7/1/2019 
and 6/30/2020 

2) Advisory committee  Convene and meet with a Zip Books advisory committee 9/30/2019 

3) Best practices toolkit Develop a best practices toolkit that incorporates at least three 
methods to promote best practices and procedures amongst Zip 
Books participants  

10/31/2019 

4) Onboarding kit for new 
libraries 

Development of onboarding kit for new libraries, to include 
mentoring component, with input/feedback from advisory 
committee 

12/31/2019 

5) 50 percent of grant 
fund expenditures 

Total expenditure of at least $500,000  12/31/2019 

6) 1st narrative and 
financial report 

Report on progress and funds expended (7/1/2019-12/31/2019) 1/31/2020 

7) Sustainability plan Working plan to incorporate sustainability criteria/methods into 
the program beginning no later than FY 2020/21 

3/31/2020 

8) End processing toolkit Investigation of methods to improve end processing of Zip Books 
(cataloging, etc.), and implementation of feasible methods,  with 
input/feedback from advisory committee 

3/31/2020 

9) Purchasing method 
recommendations 

Recommendations regarding a new/revised purchasing method 
based on pilot(s), with input/feedback from advisory committee 

4/30/2020 

10) Increase participation 
by at least 10 percent 

Addition of at least seven (7) new rural/low funding per capita 
libraries to the program 

4/30/2020 

11) 100 percent of grant 
fund expenditures 

Total expenditure of all funds ($1,000,000) 6/30/2020 

12) Final narrative and 
financial report 

Final project report on progress and total expenditures (7/1/2019-
6/30/2020) 

7/31/2020 
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Exhibit A2 

 

 
KEY PERSONNEL 

 
List Key Personnel as defined in the Agreement starting with the Project Manager, by last name, first name followed by co-
managers. Then list all other Key Personnel in alphabetical order by last name. For each individual listed include his/her 
name, institutional affiliation, and role on the proposed project. Use additional consecutively numbered pages if necessary. 

 
 

 
Last Name, First Name Institutional Affiliation Role on Project 

Brinkley, Jacquelyn NorthNet Library System Project Manager 

Brooks, Carolyn California State Library Grant Monitor 

Frost, Carol Pacific Library Partnership Authorized Official/Administrative 
Agency 

 

Exhibit A3 

 

AUTHORIZED REPRESENTATIVES AND NOTICES 
 
The following individuals are the authorized representatives for California State Library and the Cooperative 
Library System under this Agreement.  Any official Notices issued under the terms of this Agreement shall be 
addressed to the Authorized Official identified below, unless otherwise identified in the Agreement. 
 
Changes in contact information may be made by notification, in writing, between the parties.   
 

 
California State Library Contacts 

 
 

 
Cooperative Library System Contacts  

 
System Name:  NorthNet Library System 

Contract Project Manager (Technical) 

Name:  Carolyn Brooks 
  Library Programs Consultant 
Address: California State Library 
                       Library Development Services 
                       900 N Street, 4th Floor 
 Sacramento, CA 95814 
  
Telephone:  916-653-7532 
Fax:  916-653-8443 
Email:  carolyn.brooks@library.ca.gov 
 

Project Manager 

Name:  Jacquelyn Brinkley 
  System Coordinator 
Address: 2471 Flores St 
 San Mateo, CA 94403 
  
Telephone:  916-873-2640 
Fax:    
Email:  brinkley@plpinfo.org 
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Authorized Official (grant monitor) 

Name:  Carolyn Brooks 
 Library Programs Consultant 
Address: California State Library 
                       Library Development Services 
 900 N Street, 4th Floor 
 Sacramento, CA 95814 
Telephone:  916-653-7532 
Email:  carolyn.brooks@library.ca.gov 
 
 

Authorized Official 

Name:  Carol Frost 
  Chief Executive Officer 
Address: Pacific Library Partnership 
 2471 Flores Street 
 San Mateo, CA 94403 
Telephone:  650-349-5538 
Fax:   
Email:  frost@plpinfo.org 
 
 

Administrative Contact  

Name:  Monica Rivas 
  CLSA Analyst 
Address: California State Library 
                       Library Development Services 
 900 N Street, 4th Floor 
 Sacramento, CA 95814 
Telephone:  916-653-5471 
Fax:  916-653-8443 
Email:  monica.rivas@library.ca.gov 
 

Administrative Contact 

Name:  Carol Frost 
  Chief Executive Officer 
Address: Pacific Library Partnership 
 2471 Flores Street 
 San Mateo, CA 94403 
Telephone:  650-349-5538 
Fax:   
Email:  frost@plpinfo.org 
 

Financial Contact/Accounting 

Name:  Colette Moody 
  Financial Analyst 
Address: California State Library, Accounting 
 900 N Street, 4th Floor  
 Sacramento, CA 95814 
Telephone:  916-651-0977 
Fax:   
Email:  colette.moody@library.ca.gov 
 

Authorized Financial Contact/Invoicing 

Name:  Andrew Yon 
  Chief Financial Officer 
Address: Pacific Library Partnership 
 2471 Flores Street 
 San Mateo, CA 94403 
Telephone:  650-356-2134 
Fax:   
Email:  yon@plsinfo.org 
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Exhibit B 

Budget Estimate for Project Period 

 

BUDGET FOR PROJECT PERIOD      

     

PERSONNEL (SALARY/BENEFITS) FTE Salary Fringe Total 

Program Manager (Brinkley) 0.05 $7,800   $7,800  

Operations Manager (Cao) 0.01 $948  $217 $1,165  

Chief Executive Officer (Frost) 0.01 $1,991  $217 $2,208  

Controller (Yon) 0.01 $1,560  $217 $1,777  

Accounting Clerk II (Lim) 0.4 $20,825  $8,678 $29,503  

Total staff support costs 0.48 $33,124  $9,329 $42,453  

     

TRAVEL         

Advisory Committee    $5,400  

Zip Books project coordinator    $2,000  

Program manager    $750  

Total travel    $8,150  

     

MATERIALS AND SUPPLIES         

CLA meeting supplies    $1,000  

Zip Books    $821,316  

Total materials and supplies    $822,316  

     

CONTRACTED SERVICES     

Amazon Prime renewals    $8,568  

Zip Books marketing materials: design 
revisions, printing, shipping    $16,000  

Videographer    $1,000  

Webinar software subscription (Zoom)    $250  

Zip Books project coordinator    $57,200  

Total contracted services    $83,018  

     

Total all categories    $955,937  

     

4.6% Indirect Cost    $44,063  

     

Total Costs    $1,000,000  
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Exhibit B1 

Budget Justification 

The Budget Justification will include the following items in this format. 
Personnel 

Name. Starting with the Project Manager, list the names of all known personnel who will be paid under this agreement, for each year of the 

proposed project period. Include individuals in training, technical and support staff or include as “to be determined” (TBD).  

Jacquelyn Brinkley, NorthNet System Coordinator and Program Manager, 5% FTE 

Wendy Cao, Pacific Library Partnership Operations Manager, 1% FTE 

Carol Frost, Pacific Library Partnership, Chief Executive Officer, 1% FTE 

Andrew Yon, Pacific Library Partnership, Controller, 1% FTE 

Accounting Clerk II, 40% FTE 

Role on Project. For all personnel by name, position, function, and a percentage level of effort (as appropriate), including “to-be-

determined” positions.  
 

Travel  
Provide the purpose, destination, travelers (name or position/role), and duration of each trip. Include detail on airfare, lodging and mileage 

expenses, if applicable. Should the application include a request for travel outside of the state of California, justify the need for those out-of-

state trips separately and completely. 

 

Advisory Committee travel is for five people, three in-person meetings 

Zip Books project coordinator must attend advisory committee meetings in person, the meeting planned for the California Library Association 

Annual Conference in October 2019, and meetings with NorthNet and Pacific Library Partnership administrators 

The program manager must attend the California Library Association meeting and advisory committee meetings 

 
Materials and Supplies  

Itemize materials supplies in separate categories. Include a complete justification of the project’s need for these items. Theft sensitive 

equipment (under $5,000) must be justified and tracked separately in accordance with State Contracting Manual Section 7.29. 

 

CLA meeting supplies—to cover the cost of supplies for up to 75 attendees at the Zip Books meeting at the California Library 

Association Conference 

Zip Books—this is the cost of the books purchased by libraries for delivery to patrons 

Equipment  
List each item of equipment (greater than or equal to $5,000 with a useful life of more than one year) with amount requested separately and 

justify each. 
n/a 

Consultant Costs  
Consultants are individuals/organizations who provide expert advisory or other services for brief or limited periods and do not provide a 

percentage of effort to the project or program. Consultants are not involved in the scientific or technical direction of the project as a whole. 

Provide the names and organizational affiliations of all consultants. Describe the services to be performed, and include the number of days of 

anticipated consultation, the expected rate of compensation, travel, per diem, and other related costs. 
n/a 

Contracted Services Costs  
Please list any contracted services to be paid for under this project, and provide a justification. 

 

Amazon Prime Renewals – each participating library has to have an Amazon Prime membership to benefit from free shipping costs 

Marketing materials—needed to help participating libraries provide outreach to their communities about Zip Books service 

Videographer—needed also to help libraries provide outreach and also to recruit libraries to the Program 

Webinar subscription—needed for virtual meetings for the Zip Books team 

Project coordinator—needed to coordinate Program operations and manage day-to-day maintenance 

 

Indirect Costs 
Indirect cost includes costs for NorthNet’s workspace, utilities, internet, IT support, office supplies and use of equipment. Cost 

over the life of the agreement is limited to $44,063 (4.6 % of the award). 
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EXHIBIT C: GRANT TERMS AND CONDITIONS 
 
California State Library                                                                                    PAGE 1 
Fiscal Office                                                                         GRANT AWARD # 1819-  02      
P.O. 942837 
Sacramento, CA  94237-0001 
 

Project Title:  "Zip Books Program” 

Grantee:  NorthNet Library System 
 

ZIP BOOKS PROGRAM 
GRANT TERMS AND CONDITIONS  

 
This document states the grant terms and conditions, and provides a Certification of Compliance between the 
California State Library and named above Grantee. 
 
The grantee designated above hereby certifies to the California State Library that the grant of 
$1,000,000 will be used solely to carry out the afore-mentioned program as approved and/or as amended by 
the California State Librarian. 
 

TERMS AND CONDITIONS 
 

The grantee and its named or designated fiscal agent hereby assure the State Library that: 
 
1.  The complete CLSA GRANT AGREEMENT, including this GRANT TERMS, CONDITIONS, and 

CERTIFICATION OF COMPLIANCE document shall constitute the full agreement for the project. 
 
           2.  The grantee shall report to the State Librarian in such form and containing such information as may 
be required to enable the California State Library to administer the grant.  The grantee shall keep records and 
afford access to records concerning the grant as the State Librarian finds necessary to assure the correctness 
and verification of grant reports. 
 

3.  The expenditure under this program shall not be used to supplant grantee efforts in other programs. 
 
4.  This agreement is subject to the provisions of the Budget Act of 2018, Chapter 29 of the Statutes of 

2018.  
 
5.  The terms of this agreement shall be June 30, 2019-June 30, 2020, but shall be subject to 

termination by the State Librarian upon notice to the grantee at least thirty (30) days prior to the effective date 
of termination.  The State Librarian may extend the final deadline for good cause. Request for extension 
beyond the final deadline of June 30, 2020 must be received at least 60 days prior in writing to that deadline at 
the State Librarian’s office. 

 
In the event this agreement is terminated, the grantee shall deliver to the State Librarian copies of all reports 
and/or materials prepared up to the date of termination, and the State Librarian shall determine, and pay the 
grantee for necessary and appropriate expenditures and obligations to the date of termination which have not 
been covered by prior installments previously paid to the grantee. If funding has been advanced to the grantee, 
any unobligated balances, as determined by the State Librarian, shall be returned to the State Library within 60 
days of the notice of termination.
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California State Library                                                                                  PAGE 2 
Fiscal Office                                                                         GRANT AWARD # 1819- 02        
P.O. 942837 
Sacramento, CA  94237-0001 
 
Project Title: “Zip Books Program” 
Grantee:  NorthNet Library System 
 
 

ZIP BOOKS PROGRAM 
GRANT TERMS AND CONDITIONS  

 (continued) 
 
6.  Grantee agrees that the State Library, the Bureau of State Audits, any other appropriate state or 

federal oversight agency, or their designated representative(s), shall have the right to review and to copy any 
records and supporting documentation pertaining to the performance of this grant agreement.  Grantee agrees 
to maintain such records for possible audit for a minimum of three (3) years after final payment or until any 
audit findings have been resolved, unless a longer period of records retention is stipulated.  Grantee agrees to 
allow the auditor(s) access to such records during normal business hours and to allow interviews of any 
employees who might reasonably have information related to such records.  Further, grantee agrees to include 
a similar right of the State Library, the Bureau of State Audits, any other appropriate state or federal oversight 
agency, or their designated representative(s) to audit records and interview staff in any subcontract related to 
performance of this grant agreement. 
 

   7.  Nothing contained in this agreement or otherwise shall create any contractual relation between the 
state and any subcontractors, and no subcontract shall relieve the Grantee of its responsibilities and 
obligations hereunder.  The Grantee agrees to be as fully responsible to the State for the acts and omissions of 
its subcontractors, volunteers, student interns and of persons either directly or indirectly employed by any of 
them as it is for the acts and omissions of persons directly employed by the grantee.  The grantee’s obligation 
to pay its subcontractors is an independent obligation from the State’s obligation to make payments to the 
grantee.  As a result, the State shall have no obligation to pay or to enforce the payment of any moneys to any 
subcontractor. 
 

8.  Indemnification:  grantee agrees to indemnify, defend and save harmless the State of California, its 
agents, and employees from any and all claims and losses accruing or resulting to any and all contractors, 
subcontractors, suppliers, laborers and any other person, firm or corporation furnishing or supplying work 
services, materials, or supplies in connection with the performance of this agreement, and from any and all 
claims and losses accruing or resulting to any person, firm or corporation who may be injured or damaged by 
Grantee in the performance of this Agreement. 
 

9.  In the event of a dispute, grantee shall file a “Notice of Dispute” with the State Library within ten (10) 
days of discovery of the problem.  Within 10 days, the State Library grant monitor shall meet with the Grantee 
for purposes of resolving the dispute.  Any dispute concerning a question of fact arising under the terms of this 
Agreement which is not disposed of within a reasonable period of time by grantee and state employees 
normally responsible for the administration of this agreement shall be brought to the attention of the State 
Librarian or designated representative of each organization for resolution.  The decision of the State Librarian 
or designated representative shall be final.  In the event of a dispute, the language contained within this 
agreement shall prevail over any other language including that of the original application.  The existence of a 
dispute not fully resolved shall not delay grantee to continue with the responsibilities under this agreement 
which are not affected by the dispute. 
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                                                                                PAGE 3 
California State Library        GRANT AWARD # 1819- 02       
Fiscal Office                                                                           
P.O. 942837 
Sacramento, CA  94237-0001 
 

Project Title: “Zip Books Program” 
Grantee:  NorthNet Library System 
 

ZIP BOOKS PROGRAM 
GRANT TERMS AND CONDITIONS  

 (continued) 
         
10.  Federal and State Taxes: 
 

The State Library shall not: 
 

• Withhold FICA (Social Security and Medicare payments) from Grantee’s payments or make 
FICA payments on the Grantee’s behalf; or 

 

• Make federal or state unemployment insurance contributions on grantee’s behalf; or 
 

• Withhold Federal or State income taxes from grantee’s payments    
 

Grantee shall pay all taxes required on payments made under this agreement including applicable income 
taxes and FICA. 
 

11.  Fringe Benefit Ineligibility:  Grantee agrees that neither the grantee nor its employees and contract 
personnel are eligible to participate in any employee pension, health benefit, vacation pay, sick pay or other 
fringe benefit plan of the State of California. 
 

12.  Workers’ Compensation:  The State of California will not provide workers’ compensation insurance 
for grantee or grantee’s employees or contract personnel.  If grantee hires employees to perform services 
required by this agreement, grantee shall provide workers’ compensation insurance for them.  

 
           13.  Non-Discrimination Clause:  During this grant period, the grantee and the grantee’s subcontractors 
shall not unlawfully discriminate, harass, or allow harassment against any employee or applicant for 
employment because of sexual orientation, race, color, ancestry, religious creed, national origin, physical 
disability (including HIV and AIDS), mental disability, medical conditions (cancer), age (over 40), marital status, 
and denial of family care leave.  Grantee shall insure that the evaluation and treatment of contractors, 
employees and applicants for employment are free from such discrimination and harassment.   
 
            14.  Exclusive Agreement:  The CLSA GRANT AGREEMENT, including this GRANT TERMS, 
CONDITIONS AND CERTIFICATION OF COMPLIANCE document, constitute the entire agreement between 
the State Library and the grantee. 
 

15. Severability:  If any part of this agreement is held unenforceable, the remainder of the agreement 
will remain in full force and effect. 

 
16. Applicable Law:  The laws of the State of California govern this agreement. 
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California State Library                                                                                   PAGE 4 
Fiscal Office                                                                         GRANT AWARD # 1819-   02     
P.O. 942837 
Sacramento, CA  94237-0001 
 
Project Title: “Zip Books Program” 
Grantee:  NorthNet Library System 
 

ZIP BOOKS PROGRAM 
GRANT TERMS AND CONDITIONS  

 (continued) 
 

            
17.   Standards of Conduct:  Grantee hereby assures that, in administering this grant agreement, it will 

comply with the applicable state laws concerning conflicts of interests, in order to maintain the 
integrity of this grant agreement and to avoid any potential conflict of interests in its administration. 

 

• Notices:  All notices and other communications in connection with this agreement shall be in 
writing, and shall be considered delivered as follows: 

 

• When delivered personally to the recipient’s address as stated in this agreement; 
 

• Three days after being deposited in the U.S. Mail, postage prepaid addressed to recipient’s 
address as stated in this agreement 

 

• When sent by fax or e-mail to the last fax or e-mail address of the recipient known to the 
party giving notice.  Notice is effective upon receipt. 

 
18.  If this agreement is faxed:  grantee and the State Library agree that this agreement will be fully 

executed when the signature of a party is delivered by facsimile transmission.  Signatures transmitted by fax 
shall have the same effect as original signatures. 

  
LIMITATION OF EXPENDITURE 

 
Expenditure for this project must conform to the approved budget, as amended, and with applicable Federal 
and State laws and regulations. 
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California State Library                                                                                   PAGE 5 
Fiscal Office                                                                         GRANT AWARD # 1819-  02   
P.O. 942837 
Sacramento, CA  94237-0001 
 
Project Title: “Zip Books Program” 
Grantee:  NorthNet Library System 
 
 

ZIP BOOKS PROGRAM 
GRANT TERMS AND CONDITIONS  

 (continued) 
 

REPORTS AND CLAIMS 
 
The grantee shall make all required reports and claims to the California State Library. 
 

I. The grantee shall be responsible for the submission of monthly reports, one mid-project narrative 
report, and one final narrative report, according to the Schedule of Deliverables in the Grant 
Agreement (Exhibit A1). The Grantee shall submit two (2) financial reports, as outlined in Exhibit 
A1, to the California State Library. These reports shall reflect the expenditures made by the 
grantee under the Agreement.  

II. To obtain payment hereunder, the grantee shall submit authorized claims provided by the 
California State Library for that purpose.  For properly submitted claims, the California State 
Library agrees to pay the grantee as soon thereafter as state fiscal procedures permit. 

III.  The State Library must also approve the reports and deliverables.  Failure to provide timely 
reports/deliverables is a breach of a grantee’s administrative duty under the award, which may 
result in state audit exceptions against the State and the loss of local assistance funds. The State 
Librarian may extend the final deadline for good cause.  Request for extension beyond the final 
deadline of June 30, 2020, must be received at least 30 days prior in writing to that deadline at 
the State Librarian’s office. 

 
Payment will be provided to cover the expenditures incurred by the grantee for the project in the 
following manner: 
 

$478,000 upon execution of the agreement and submission of claim and                                                                                                                                         
certification by grantee 
$478,000 upon the submission and approval of deliverables through 12/31/2019, as 
outlined in the Schedule of Deliverables (Exhibit A1) 
$44,000 upon the submission and approval of deliverables through 7/31/2020, as 
outlined in the Schedule of Deliverables (Exhibit A1) 
 

If the amount of payment made by the California State Library shall exceed the actual expenses during the 
term of this agreement, as reflected in the financial reports to be filed by the grantee, the grantee shall refund 
to the California State Library the amount of such excess payment. 
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SISKIYOU COUNTY LIBRARY 

 
719 Fourth Street 

Yreka, California 96097 

(530) 842-8805  FAX: (530) 842-7001 
 

MICHAEL PERRY, COUNTY LIBRARIAN 
mperry@co.siskiyou.ca.us 

 

June 14, 2019 
 
Discussion About Ways to Reallocate CLSA C&D Funds for Consortia-Managed 
Services 
 

Background 
 
NorthNet (NLS) annually receives California Library Services Act (CLSA) funds which can be used to pay 
for goods and services that support resource sharing between three or more libraries.  NLS has 
historically divided up the funds by individual library using the following formula: 

50 % of funds divided by population of each library 
50% of fund divided among each member library 

 
Within this distributed model, libraries may choose to allocate their portion to a consortia-managed 
service, including:  

OverDrive 
Zinio 
Delivery 
Link+ 

 
Libraries may also choose to accept a disbursement, and pay for their local shared resources, including: 

Delivery that may be shared between 3 or more different libraries that are not part of the 
consortia-managed delivery 
Telecommunications to purchase hardware for broadband 
Other shared eResources between 3 or more different libraries that are not part of the 
consortia-managed delivery 
 

Any remainder, after costs for Delivery, Overdrive & Zinio are assessed to the individual library system, 
can be used for limited, specific approved uses.   
 
If a library system doesn’t have enough CLSA Allocation, they are billed and need to pay NorthNet the 
difference. 
 

Current Trends 
 
Annually, there will be libraries where expenses (particularly for delivery) exceeded their CLSA 
allocations. In these cases, the libraries are billed for the remaining amount. In FY 2018/19, eight library 
systems were billed for additional costs. 
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In FY 18/19, 15 library systems re-directed $73,000 of their CLSA funds back to OverDrive – 40% more 
than the original FY 18/19 budget of $52,000 (shared by all 28 systems).  Since so many libraries 
allocated so much of their funding to a single service, perhaps there is an imbalance in our distribution 
formula that needs to be examined.   
 
As Chair for OverDrive, creating a budget was a challenge for FY 19/20.  Not only was the cost-share 
formula changed, but the overall budget was increased for the first time ever (from $52,000 to $86,600).  
For some libraries, especially those who are billed and need to pay NorthNet, the increase was a 
concern on their local budgets. 
 
After the proposed budget was distributed, one library system could no longer continue with Zinio (in 
part because of the OverDrive budget increase).  This caused the costs to rise for the remaining 
members.  Shortly after the budget was approved, *another* library contacted me to say they were 
close to ending the service as well because of costs.  If that library system left, the costs would increase 
again, the costs could enter a death spiral. 
 
Some questions that could help drive the conversation include  

1. Can changing how we allocate CLSA funds better meet local library needs? 
2. Can we increase participation in consortia-services by changing how those services are paid (and 

cost assessed at a local library level)? 
3. How do members view the CLSA C&D allocation funds? 

a. Do they see it as funding to be distributed to the individual library system? 
b. Do they see it as funding at the consortia-level? 

4. What services may be better served with the proposed model?   
5. Which ones would be less suited? 
6. Does the proposal provide any advantages if the State Library suddenly decides to “boost” 

funding (as they did with the recent one-time funding)? 

 
 
One model which may be worth consideration is to pay all the consortia-managed services first and then 
to distribute the remaining CLSA funds.  
 
In FY 18/19, the combined costs for the consortia-managed services was $320,809 

OverDrive  $52,000 
Zinio cost  $39,460 
Delivery $229,349 (includes $85,875 paid additionally by libraries; $146,548 CLSA)  
Total  $320,809 

 
In FY 2018/19, $648,016 of CLSA funds were allocated to libraries for Delivery ($146,548) and 
eResources ($501,468). After paying for the consortia-managed services of Delivery, OverDrive and 
Zinio,  this would leave $358,231 available to distribute back to the libraries using the current formula.   

 
The costs above to not include Link+, which is a new service for FY 2019/20.  
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Considerations 
 

Pros 
• Library system would not need to choose one service over the other because of limited CLSA 

allocations 

• No one receives a bill to pay NorthNet for consortia-managed services (as everyone receives a 
CLSA C&D distribution) 

• It is easier to set budgets at a consortia-level instead of trying to balance individual library 
system’s budget constraints  

• It eliminates the need to calculate the individual cost of a service to a library system 

• Makes it easier for libraries to consider and participate in new services if paid for at a consortia-
level 

• Could minimize the situation where significant funds are re-directed to a single service (i.e. 
Overdrive) because library systems have no alternate way to use them 

 
 

Cons 
• There are some library systems which currently take their CLSA allocation to pay for local costs 

such as Link+ or Telecommunication. Any library that is not using a consortia-managed services 
would have their allocation significantly reduced 

• Library systems that receive a large CLSA allocation will receive less 

• Some systems benefit far more than others in this model – especially those with large delivery 
costs (see Lake County, Solano County, Mendocino) 

• Library systems are forced to pay for services that they cannot use 
o Paying for delivery systems for specific regions 
o Overdrive may prevent some systems joining the consortia  

• Reduces CLSA allocation for libraries with legitimate local purchases, decreasing a revenue 
stream at the local level 

• Reduces/removes the role of local libraries to decided how their CLSA allocations are used 

• Makes it difficult to understand the local cost for a service if we no longer calculate it 
 
 

Recommendation 
 
I offer this memo as a point of consideration. Should NLS like to discuss this further, I propose that an Ad 
Hoc CLSA Group be formed, and work on this during FY 2019/20. The Ad Hoc Group could report at each 
of the NLS Executive Committee meetings and provide an update at the NLS January Administrative 
Council meeting. 
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System Information 

FY 2019/20 

 

 
System Name:  

NorthNet Library System 

Director: 

Carol Frost 

Email: 

frost@plpinfo.org 

Address: 

2471 Flores Street 

City: 

San Mateo 

State: 

CA 

Zip: 

 

Phone: 

 

Fax: 

 

 

System Chair for FY 2019/20 (if known): 

 

Fiscal Agent: 

Pacific Library Partnership 

 

 

Date approved by Administrative Council: 

June 14, 2019 

 

x  

Signature of System Administrative Chair for FY 2019-20 Date 

 

Print Name:   
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Demographics of System Service Area 
System Population Profile, FY 2019/20   

 

Total Population of System Service Area:  __________ 
Total Population of the System Service Area should come from the State Library certified population numbers 

 

Underserved Population Number 
Percentage of 

Total Population 

   Economically Disadvantaged 

          (Below poverty level) 
872,431 17.83% 

   Institutionalized 64,436 1.32% 

   Aged (65+) 771,468 15.76% 

   Children & Youth: 

• Under 5 
284,177 5.81% 

•  5 to 9 305,318 6.24% 

• 10 to 14 303,963 6.21% 

• 15 to 19 309,971 6.33% 

   Handicapped 629,699 12.87% 

   Speakers of limited English or 

   English as a Second Language 
455,411 9.31% 

   Non-English Speaking 1,138,451 23.26% 

   Ethnicity 

• Black 
257,899 5.27% 

• Hispanic 1,038,276 21.22% 

• Asian 451,516 9.23% 

• Native American 56,616 1.16% 

• Other (specify) 27,319 0.56% 

   Geographically Isolated (RURAL) * see note 690,996 14.12% 

   Functionally Illiterate 391,178 7.99% 

   Shut-In 239,533 4.89% 

 

List source(s) of this data: (example US Census Bureau, California Library Statistics, Population Projections from 

Department of Finance)  
a Total Population - American Fact Finder/2011-2015 American Community Survey, Demographic and Housing 

Estimates (DP05) 
b Economically Disadvantaged - 2010-2014 American Community Survey 5-Year Estimates 
c Institutionalized - American Fact Finder/2010 Profile of General Population and Housing Characteristics (DP-1) 
d Age Demographics - 2009-2013 American Community Survey, Demographic and Housing Estimates (DP05) 
e Handicapped - 2009-2013 American Community Survey, Disability Characteristics (S1810) 
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f Speakers of Limited English - 2009-2013 American Community Survey, Selected Social Characteristics in the US 

(DP02). (Based on population 5 years and over who "Speak English less than 'very well'") 
g Non-English Speaking - 2010-2014 American Community Survey 5-Year Estimates 
h Ethnicity - 2010-2014 American Community Survey 5-Year Estimates 
i Geographically Isolated - American Fact Finder/2010 Census Summary File 1, Urban and Rural (P2). Use ‘Rural’ 
j Functionally Illiterate - U.S. Dept. of Ed. Institute of Educational Sciences National Assessment of Adult Literacy 

  State and County Estimates of Low Literacy 2013, Released 2009 
k Shut-In - American Fact Finder/ 2009-2013 American Community Survey, Disability Characteristics (based on 

noninstitutionalized population 18+ "with an independent living difficulty") (S1810) 

 

Describe briefly how this data will be used to plan CLSA-funded services: 

This data is use for planning activities of our various committees and to serve all segments of the underserved. 

Comments/ Additional Information: 

 

 

 

* Geographically Isolated/ Rural  

For the 2010 Census, the Census Bureau classified as urban all territory, population, and housing units located within 

urbanized areas (UAs) and urban clusters (UCs), both defined using the same criteria.  The Census Bureau delineates 

UA and UC boundaries that represent densely developed territory, encompassing residential, commercial, and other 

nonresidential urban land uses.  In general, this territory consists of areas of high population density and urban land use 

resulting in a representation of the "urban footprint."  Rural consists of all territory, population, and housing units located 

outside UAs and UCs. 

 

* Typically, Rural Areas are cities with populations of less than 10,000  

 

P 60



4 
 

 
C&D Service Program Budget Request FY 2019-2020 (Section 18745) 

 
 System Administration  

 

(a) Personnel (Salaries & Personnel) 

Classification                                FTE/NO of positions                                      Salary                                    Benefits                                                     Total 

See attached sheet                               / $ $ $ 

                              / $ $ $ 

                              / $ $ $ 

                              / $ $ $ 

                              / $ $ $ 

                                                  Total of (a)                              / $ $142,470 $ 

 

 

 

(b) Planning, Coordination, & Evaluation (PC&E) 

 

                                                                                                                                                                                                                                                                                                       Total (b) $ 

 

 

 

         (c ) Indirect Cost (Do not include PC&E and provide description of services 

Contracted services to PLP for fiscal and administrative support and services (preparation of system for audit, budgeting, accounts receivable and payable, contract negotiations, preparation and submission of reports, 

fiscal accountability.) Includes overhead costs.  

 

                                                                                                                                                                                                                                                                                                 Total of (c ) $ 14,246 

 

  

                                                                                                                                                                                                                                                                                            Total of (a-c)     $156,716 
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Baseline Budget 

 

(d ) Operations 

 

1. Office supplies $1,200 

2. Duplication/Photocopy $ 

3. Training (C&D program related) $ 

4. E-Resources (Enki, Zinio,OverDrive, etc.) $511,354 

5. Contract Services for Delivery (UPS, US Postal Service, Contracted Van)                 Delivery and Postage $148,348 

6. System van/vehicle (fuel/insurance/maintenance) $ 

7. Telecommunications (Internet/web/tech support/phone/fax/VOIP/telecomm equipment maintenance/ web software) 

 
$2,500 

 

Specify what funds were used for:   website hosting, conferencing services $ 
8. Resource Sharing (Zip Books, Link+, document depository)  $ 

 

* Breakdown of cost i.e. software/subscription/delivery    

9. Other (with prior approval) $ 

                                                                                                                                                                                                                                                                                              Total of (d)  $ 

 
(e )Capital Outlay 

1. Equipment (specify) $  

2. Equipment revolving fund $  

                                                                                                                                                                                                                                      Total of (e)  $  

 
(f)Anticipated Current (2018/2019) Year-end Balance in the Equipment Revolving Fund 

 $ 

 

                                                                                                                                                                         Total of (a-e)                              $663,402 
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2019/20 PROPOSED CLSA BUDGET 

BUDGET SUMMARY 

Expense Category 
Communications & Delivery 

Program 

  Salaries & Benefits $142,470 

  PC&E  

  Indirect $14,246 

                                       Sub-total  $156,716 

 Operations $663,402 

 Equipment  

                                       Sub-total $663,402 

TOTAL 820,118 

 

 

C&D FUNDING: System Administration 20%  

                              System Baseline 80%  
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Funding for Communications and Delivery – FY 2019/20 

There are two sections to this portion of the plan. The first section requires your best estimate for workload 

for the physical delivery of items, and estimated totals for e-resources, training, and broadband usage. The 

second section contains several questions that help us understand your plans for communication and 

delivery. 

 

Section 1 

Estimated Workload of Physical Delivery 

 

Estimated Totals for e-Resources, Training, and Broadband Usage 

  

Physical Items Delivered to: 

Physical Items Sent by:  

System Member 

Public Libraries 

Non-public 

Libraries 

in System Area 

 

TOTAL 

a. System member public library 1,180,000 100 1,180,100 

b. Non-public libraries in System area 100 100 200 

TOTAL 1,180,100 200 1,180,300 

 
System Owned 

Contracted 

Vendor 

c. Number of delivery vehicles that physically move items  4 

d. Frequency/schedule of physical delivery service  1 – 3 days 

e. Percentage of items to be physically delivered by: 

U.S. Mail  

19.5% 

UPS 

1% 

System Van 

0% 

Contracted Van 

79.5% 

Other 

0% 

 

f. Estimated total number of e-resources to be purchased (circulated/ 

downloaded/streamed, etc.) by residents of System member libraries 

 

 
Zinio-187 titles 

Overdrive-55,000 

g. Percentage of CLSA funds to be spent on e-resources? 

 
 62% 

h. Percentage of CLSA funds to be used for Broadband technology 

improvements 
 0% 
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Section 2 

 

1. Describe the goals for the Communication and Delivery funding. Please specify how the System will 

spend its allocation of funding and provide specifics amounts allocated for each service or program. How 

will the System support the needs of their community? How will the System determine these needs? How 

will the System evaluate that the goals where met and the funding has met the needs of the community? 

 

Delivery – CLSA funds will continue to support the physical movement of resources from one 
library to another and that enables resource sharing among System members which is a high 
priority for most NorthNet libraries.   
 
Shared e-resources remain a priority for all NorthNet members, especially those in smaller, more 
geographically remote areas.  With this priority in mind, NLS will continue to commit C&D funds 
to research the feasibility of implementing a LINK+ or similar model of alternative interlibrary 
lending of materials within the NorthNet System.   
  
OverDrive, NLS also committed one-time CLSA funding to expand the very popular Overdrive 
subscription and membership.  This investment has proven to be very successful and OverDrive 
activity has increased across the system.   Twenty-seven NLS libraries participate in the 
LibraryToGo Overdrive consortia.  Circulation of Overdrive materials is up 56% over FY 2017/18, 
and unique users have increased by 53% over same period.   Increased activity is attributed to 
the consortia’s focus to make use of Overdrive features that encourage member libraries to 
share their local e-collection. 
 
Zinio – Twenty-three NLS member libraries use a blend of CLSA C&D funds as well as local 
resources to continue supporting the Zinio consortium.  The consortium purchase allows 
members to receive significant discounted subscription rates on electronic periodicals.   187 
periodicals purchased in the period of July 1, 2018 – April 30, 2019, with a total circulation of 
48,765. 
 
Link+   Since October 2018, NLS has negotiated a Link+ master contract with Innovative 
Interfaces Inc, absorbing the contracts of the existing Link+ libraries and adding three new NLS 
libraries (El Dorado County, Sonoma County and Woodland Public libraries). The master contract 
was signed in February 2019 and will take effect in June 2019 when the three new libraries 
complete the onboarding process. The shared contract is saving NLS participating libraries nearly 
$17,000 annually. The goal over the next three years is to grow the potential of regional resource 
sharing by getting several more libraries to join this master contract. Thirteen additional libraries 

i. Which member libraries will benefit from Broadband improvements using CLSA allocated funds?     

(please list) 

As NLS distributes some CLSA funds back to the libraries, some may choose to utilize their portion on 
Broadband. There are currently no formal plans to use FY 2019/20 C&D funding for broadband 
connectivity. 
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had expressed interest in joining the contract but budgetary and delivery concerns prohibited 
their membership at this time (Del Norte County, Siskiyou County, and Nevada County are very 
interested, and Alpine, Butte, Colusa, Folsom, Humboldt, Lincoln, Roseville, Shasta, Sutter and 
Tehama are interested). NLS staff will continue to meet with Innovative Interfaces and negotiate 
on behalf of NLS to identify delivery options that may make implementation of Link+ feasible for 
more NLS libraries. 
 
Knowledge Sharing/Document Repository - NLS, in cooperation with the other eight CA 
cooperative library systems, continues to support the on-going development of CLSA-INFO, a 
knowledge-sharing database for systems and libraries statewide.  This document sharing tool 
was created as a direct result of one strategic priority (knowledge-sharing) identified by five of 
the eight systems.    
 
ILL statistics will continue to be tracked and reported to evaluate if C&D expenditures are 
meeting the goals of NLS and the communities they serve.  Use of shared e-resources will be 
measured and compared to the most recent fiscal year to demonstrate that aspect of the C&D 
program for FY 2019/20. We continually monitor effectiveness of services through feedback from 
member libraries. 

 

 2. How will the System’s Communication and Delivery funds be disbursed (i.e., system wide, allocated 

to individual libraries, mix)? If not all libraries are participating in programs/services indicate which ones 

are and why others are not served (i.e. choice, funds, etc.).  

  

CLSA funds are distributed by formula to NLS libraries.  CLSA distribution formula is based on 
service population and library budget.  80% of NLS CLSA funds are distributed to member 
libraries.  Member libraries contribute additional local resources to support communications and 
delivery on local level.  All NLS member libraries participate in some level of shared resources. 

 

3. Are the programs funded by CLSA being supplemented with local funds and if so how much or what 

percentage of the funding? Please briefly describe how any non-CLSA funds will be used to support 

communication and delivery. This information will help to document the significant contributions of non-

CLSA funds toward library cooperation in California. 

 

Local funding is dedicated to supplement CLSA to enable effective resource sharing.  In FY 
2017/18, $85,875 in local funding (over and above the NLS CLSA allocation) was used to cover 
primarily delivery costs, but also included funding of shared e-resources.   NLS libraries are 
committed to continue supporting e-resources with local funding, as well as the physical delivery 
of items within the system, even as delivery costs are expected to increase by 3% in FY 2019/20.  

 

4. If the System is providing e-resources, what exactly are those e-resources? (i.e. number of books, kind 

of titles, how many libraries are you providing this service to, any circulation statistics if available) 

 

NLS member libraries subscribe to OverDrive and Zinio and receive consortia pricing discounts 
for these resources.  In FY 2018/19, 27 of the 41 NLS public libraries participated in the 
OverDrive/Library to Go consortia, while 23 NLS public libraries subscribed to Zinio.  OverDrive 
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continues to be very popular and well used with NLS patrons.  As noted above, since July 1, 2018 
through April 30, 2019, Overdrive circulation has increase 56% with a total of 541,401 e-
resources circulating in 10 months, far surpassing 12 months of circ stats of both Zinio and 
Overdrive in prior fiscal year. 

 

5. Describe the System’s current delivery model. Specify if it changed from last year or if the System will 

be making any changes in the upcoming year. 

 

Due to the geographic size of our region, NLS libraries use a combination of several delivery 
models including US Postal Service and private delivery services for remote locations with low 
volume as well as contracted services by delivery companies for moving high volume loads 
between member libraries using a shared ILS in more populated areas. 
 
NLS member libraries continue to seek out more economical and efficient methods to move 
materials. A feasibility Study was commissioned by NLS to review current delivery methods 
throughout the system and to develop a cost/benefit analysis of implementing an alternative 
resource sharing and delivery model.  The Study, completed in Spring 2018, identified several 
possible options that are now being reviewed and to be considered in the expansion of Link+. 

 

6. What is the estimated average cost (including library and system staff time) to move one item in the 

region? Please provide a description of how the System utilized C&D administrative funding? (i.e. staff, 

what type of staff, do which program did you allocate staff, how much time was allocated)  

 

Because of the variations in delivery demand and method, the costs differ from one region to 
another.  For contracted services, costs are based on volume, number of stops and distance. Cost 
of shipping items through package delivery is determined based on weight and other variables.   
Approximately 17 of the 41 NLS member libraries utilize a contract courier service to move items, 
in addition to their local branch-to-branch delivery.   
 
Administrative funding is allocated to .33 FTE of the Coordinator’s salary, .3 FTE support staff, .2 
FTE of the Office Manager, .1 FTE of the Controller, and .08 FTE of the CEO salary.  The allocated 
time supports attending 10-12 Council and Committee meetings annually to support the three 
legacy systems of NLS as well as the NLS Executive Committee and Administrative Council; work 
with members and the Executive Committee to allocate CLSA funds; oversee contract 
negotiations for work related to expenditures of funds; work with accounting staff to ensure all 
CLSA budgets and reports are submitted and ensure compliance; liaison with California Library 
Staff, attend California Library Service Board meetings. The funding is allocated across all 
programs, including applying for and administering local, regional and statewide grants. 

 
7. Will the System be using any of the communications funding to address broadband connectivity issues? 

If so what were the funds used for and what were the connectivity issues? 

 

Broadband is of great interest, and several NLS libraries continue to benefit from the original 
California Public Library’s Broadband Project.  That grant funding allowed several NLS member 
libraries to leverage local funding in order to apply for State funds and to significantly increase 
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their broadband capabilities.   The geographic span of NLS and the large number of members 
(41), however, means that broadband connectivity will not come to all members at the same 
time or in the same way.  NLS staff will encourage member libraries to apply for the new 
Broadband funding offered through the California State Library as many NLS libraries would 
qualify under the targeted “hard to connect library locations.”  
 
 As NLS distributes some CLSA funds back to the libraries, some may choose to utilize their 
portion on Broadband. There are currently no formal plans to use FY 2019/20 C&D funding for 
broadband connectivity. 

 

Future Plans for Cooperative System 

Given the uncertainty of State funding, how is your cooperative system preparing and planning for the 

future? How will the System be funded? What services are priorities? And lastly, how will your system 

evolve? 

 

In FY 2017/18, NLS established a reserve policy which will ensure safeguards for the organization. 
The target minimum Operating Reserves Fund is equal to three months of the operating budget 
costs.  The amount of the Operating Reserves Fund target minimum will be calculated each year 
after approval of the annual budget, reported to the Executive Committee, and included in the 
regular financial reports. 
NLS will continue to use the Strategic Directions established in FY 2016/17 to identify service 
priorities, including member asset mapping, staff training and development, content 
development and support of the knowledge sharing platform (CLSAInfo.org), and Zip Books. 
 
 Zip Books is the statewide initiative that serves as an alternative to ILL with a “buy v borrow” 
procurement model. This program began as an LSTA project but is now fully funded with state 
funds.  As of October 2018, NLS administers the Zip Books statewide initiative and has made 
significant improvements in expenditure forecasting, accounting procedures, activity monitoring 
and on-going high-touch communication with participating libraries.  At the request of those 
participating libraries and in consultation with the State Library, numerous policy and procedural 
revisions have been made whereby libraries have more opportunities to meet the needs and 
requests of their patrons.  Zip Books Usage has increased with these policy revisions.  To date, 69 
public libraries participate in the Zip Books project with several others indicating interest and 
plan to be added at the start of the new fiscal year. 
 
Other Grants 
 NLS, in collaboration with Pacific Library Partnership and the Black Gold Cooperative Library 
System, received LSTA funding for “Career Visioning for New Adults in Rural California,” to 
support workforce development for new adults in rural and other communities within these 
systems.  Workshops have been held and will continue through September 2019.  Content of 
workshops includes job skill and employment resources to help new and other adults create and 
plan for their future long-term career path, sustainable employment and self-sufficiency. 
 
Based on very recent and past experience of many NLS  libraries in dealing with natural disasters, 
NLS is applying for a FY 2019/20 LSTA competitive grant to create a Disaster Response Resource 
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Guide that will focus on how the library can provide inspiration and guidance for the human part 
of the recovery process at the staff, patron and community level.    More than an operational 
guide, the NLS proposed project will address various dimensions of communities at different 
phases after a crisis, such as how to support evacuation centers and tent cities. Libraries can play 
a special role for the most vulnerable populations during displacement, such as immigrant 
communities. Relevant excerpts from NorthNet’s earlier Libraries Lead the Way Community 
Engagement Training program will also be readily available content along with Harwood 
resources, supporting libraries in developing community relationships ahead of a crisis.  Other 
source material will include library reports, current disaster manuals for libraries, news coverage 
and best practices from the field of “community resilience.” 

 

System Pension Liability 

Please also provide any Pension Liability for the Cooperative Library Systems including Legacy Systems.  

 
NorthNet’s membership is comprised of three legacy systems: Mountain Valley Library System (MVLS), 
North State Cooperative Library System (NSCLS), and North Bay Cooperative Library System (NBCLS). 
Each of these 3 agencies previously had employees, but currently have no active employees. All three 
belonged to CalPERS, and have pension liability.  NorthNet itself has no employees (it contracts with the 
Pacific Library Partnership) and thus has no pension liability.  Each of the three legacy systems have been 
paying their unfunded pension liability for the last several years, and were notified in Spring 2019 that 
CalPERS has changed their formula to a 15-year payoff of unfunded liability for agencies with nonactive 
members. The unfunded accrued liability effective June 30, 2019 for MVLS is $277,402; NBCLS is 
$698,445 and NSCLS’s accrued liability is $650,293. 
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NorthNet Indirect - Personnel

Classification FTE Salary

PLP CEO .08/1 $18,955 166.4 19630.21

Coordinator .33/1 $50,700 686.4 51480

Controller .10/1 $19,999 208 19416.8

Office Manager .2/1 $26,075 416 25313.6

Administrative Assistant .04/1 $4,100 83.2 4246.52

Management Analyst 0.09/1 $11,408 187.2 11391.12

Account Clerk 0.08/1 $7,256 166.4 7514.62

Administrative Assistant .10/1 $3,977 208 3860.48

TOTAL $142,470 142853.4
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To: NLS Administrative Council   
From: Carol Frost, CEO, Pacific Library Partnership 
Subject: Review and Approval of FY 2019/20 NLS/PLP Contract for Administrative and Fiscal 

Services and Contract for Additional Work 
Date: June 14, 2019 
 

Background 

When PLP was awarded the NLS/PLP contract for fiscal and administrative services in February 26, 2018, 
it was agreed that a contract with baseline services would be provided, and that PLP would discuss with 
the Executive Committee the work which NLS foresees in the upcoming fiscal year which is beyond the 
baseline and negotiate additional costs for that work. The purpose of this memo is to discuss the 
baseline costs and the projected additional services for FY 2019/20 and associated costs. 
 
Discussion of Baseline Budget 
 
The FY 2019/20 baseline contract includes preparing and monitoring budgets and contracts such as 
Zinio, OverDrive, and Gale; contracts with delivery vendors; oversight of PLSEP, filing regular CalPERS 
paperwork; invoice payment, billing and distribution of CLSA funds, preparing meeting agenda packets 
for NLS as well as the three legacy systems, and other general support The FY 2019/20 baseline contract 
is $128,780 which is a 3% increase from the previous fiscal year.  
 
Discussion of Additional Work 
 
As is the case from previous years, it is anticipated that NLS will be in need of work above and beyond 
the baseline services. Those activities included the work regarding the continued CalPERS obligations for 
the legacy systems; continued work for the NLS Link+ study and associated advocacy with the State 
Library and California Library Services Board.  NLS has also applied for an LSTA grant, Disaster Response 
and Recovery Resource Guide, which represents work of the Coordinator as well as grant monitoring. 
The proposed FY 2019/20 Contract for Additional Work is an additional $28,400. 
 
With NLS being awarded the Zip Book Statewide Grant Administrator for 2019-21, the budget for staff, 
including hiring a Zip Book Coordinator, totals $99,653, with these funds coming from the grant. As has 
been past practice, 90% of the Indirect for both the Zip Books grant and the CLSA Link+ grant will go to 
PLS for overhead and other costs, and 10% will remain with NLS as additional revenue. 
 
Recommendation 

The NLS Executive Committee approved these two contracts, and  recommended that the NLS 
Administrative Council approve the baseline contract and the Contract for Additional Work for FY 
2019/20, for a total of $336,089. 
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NORTHNET-PLP CONTRACT FY 17/18

PLP / NorthNet Contract FY 2019/20

Staff FTE Total

Administration

CEO 0.05 2 hours/week at $121.51/hour $12,637
Provide oversight; work with Executive Committee and Coordinator

Office Manager 0.20  8 hours/week @ $62.68/hour $26,075
Manage website, listservs and rosters. Point of contact for

System Delivery and PLSEP grant. Prepare and distribute 

agenda packets and minutes, manage UPS accounts, delivery

contracts, set up conference calls for committees. 

Administrative Assistant ll 0.04 1.50 hours/week @ $52.57/hour $4,100
Prepare system contracts, open mails, mail ILL materials

coordinate Form 700s.

Subtotal - Administration 0.29 $42,812

Fiscal Accounting

Controller 0.10 4 hours/week @ $96.15 $19,999
Prepare/monitor budget, authorize and approve payments.

Prepare reports/paperwork for audit, prepare financial

reports for State and local government. Coordinate database 

and eContent contract renewal, review delivery contracts/services

Account Clerk 0.08 3 hours/week at $46.51 $7,256

Process payables weekly, prepare invoices, prepare

deposits

Fiscal/Admin Services Spec. 0.09 3.5 hours/week at $ 62.68 $11,408
Prepare invoices and deposits, reconcile bank statements

prepare CalPERS reports, prepare document for liability insurance

Administrative Assistant 0.10 4 hours/week at $19.12/hour $3,977

Filing, prepare Holiday Schedule, mail checks and invoices

Subtotal - Fiscal Acctg 0.36 $42,639

Total Administration/Fiscal Accounting $85,452

Coordinator 0.20  8 hours/week at $75/hour $31,200

Distribute legislative, CLSA and other State Library Correspondence,

prepare agenda with Executive Council committee, take Council

and Executive meeting minutes, work with CalPERS related issues

Prepare CLSA Plan of Service and annual reports

$116,652

Mileage 

3 round trips @242 mile@ 58 cents per mile $421

Total $117,073

10% Overhead $11,707

Total FTE 0.85 Grand Total $128,780
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NORTHNET-PLP CONTRACT FY 17/18

Revised Additional Proposed Work: PLP / NorthNet Contract FY 2019/20

The following additional services will be provided to NLS for FY 2019/20

Staff Additional Hours Total

CEO 1 hour/week at $121.5/hour $6,318

Coordinator 5 hours/week at $75/hour $19,500

Subtotal $25,818

10% Indirect $2,582

Total Additional Work $28,400

Work related to the CLSA ZipBooks Statewide Grant

Staff Additional Hours Total

CEO .35 hours/week at $121.5/hour $2,208

Controller .36 hours/week at $96.15 /hour $1,777

Operation Manager .36 hours/week at $62.68 /hour $1,165

Accounting Clerk 12.2 hours/week at $46.51/hour $29,503

NLS System Coordinator 2 hours/week at $75/hour $7,800

Zip Books Coordinator 22 hours/week at $50/hour $57,200

Zip Books Subtotal $99,653

FY 2019/20 Link+  CLSA Contract $450,000 with 10% indirect =$45,000. 90% 

indirect to PLS ($40,500); 10% NLS  ($4,500)
$40,500

FY 2019/20 ZipBooks Contract $1,000,000  with 4.5% indirect = $43,062. 90% 

indirect PLS ($38,756); 10% NLS $4,306)
$38,756

Baseline Contract $128,780

TOTAL CONTRACT $336,089

Continuing the work of the NLS Link+ study, including continued work with costs, contracts and 

implementation with additional libraries; developing plan for CLSB meeting. 

Further work related to CalPERS obligations for legacy systems; developing cost share formulas, 

working with CalPERS and attorney as needed

Work related to the LSTA regional grant “Disaster Response and Recovery Resource Guide” 
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To:  NLS Administrative Council 
From:  Andrew Yon, Controller 
Subject: Approval of FY 2019/20 NLS Budget and Membership Fees 
Date:  June 14, 2019 
 

BACKGROUND 
 

The purpose of this memo is to provide the NLS Administrative Council with highlights of the 
NLS FY 2019/20 Budget for consideration and approval.  The overall NLS budget is $1,750,868.  
 

 
MEMBERSHIP DUES 
 
As discussed during a previous agenda item, there was a recommendation to increase the Zinio 
and baseline costs for FY 2019/20. Attached for reference are two versions of the NLS Dues and 
Fees. The first is “Baseline OverDrive and Zinio Funds” reflects costs that have typically been 
allocated over the last few years. The second, “Proposed Increased OverDrive and Zinio Funds” 
reflects $86,600 for OverDrive and $56,249 for Zinio.  These costs were approved by those 
committees.  
 
The membership dues reflect the agreed-upon CPI annual increase, which is 3% for FY 2019/20. 
 
BUDGET 
 
ADMINISTRATION 
Revenues: 
The membership fees of $142,858 represent a 3% CPI increase adjustment as well as the 10% 
administrative fee for services. This budget is the first one which now also reflects the cost for 
Link+, which has resulted in increases to the membership fees. Membership base allocations 
are based on budget size. Revenue also include $156,716 of CLSA System Administration funds 
and projected revenue for the Disaster Response and Recovery Resource Guide LSTA grant, as 
well as revenue from the CLSA Link+ Grant and Zip Books Grant.  
 

Expenditures:  
Contractual Services reflects the $128,780 for the NLS/PLP baseline contract and an 
amendment for additional work of $207,309, for a total of $336,089.  
 
The Membership Fees and Dues line item reflects $12,060 for Califa membership fee. $50,000 
of membership fees has been allocated to staff training disbursements to the libraries for 
$1,000 each.  
 

P 74

caow
Typewritten Text
Attachment 10



 
 
COMMUNICATION AND DELIVERY 
The FY 2019/20 CLSA funds allocation is $663,402 for Communication and Delivery. Libraries 
participating in delivery within NBCLS and MVLS provide additional funds for these services 
above their CLSA allocations.  
 

This budget also includes $200,000 of CLSA funds that were earmarked for Link+ but not yet 
allocated.   
 
 

LOCAL 
 
There are two changes to the Local Budget.  Please note $89,116 of Unused CLSA funds are 
listed. This is due to the increasing number of libraries choosing to allocate more of their CLSA 
funds to OverDrive. Because of the large influx of CLSA funds in FY 2018/19, these funds will roll 
over into FY 2019/20. 
 
In addition, the baseline costs for OverDrive and Zinio reflect the recommendation by Michael 
Perry. Should the Executive Committee wish to change those, they may be modified before the 
budget is presented to the Administrative Council.  
 
This local budget also includes the individual library subscriptions to Gale databases, and the 
shared Overdrive and Zinio collections. These costs are paid centrally. 
 

GRANTS 
 
The CLSA Zip Book grant will be ending in June 2019, and the Career Visioning for New Adults 

LSTA grant will end in September 2019. The State Library has indicated that it will again allow 

the regions to administer the PLSEP grants, so the same funding is noted as last year as a 

placeholder. NLS has applied for another LSTA Grant, Disaster Response & Recovery Resource 

Guide. Should it not be awarded, this will be removed from the budget. The CLSA Link+ Grant 

and Zip Books Grant are also reflected. 

 

FUND BALANCE and OPERATING RESERVE 
The 6/30/18 NLS Fund Balance is estimated to be $1,268,147, which includes the $228,116 of 
unspent CLSA funds. The Operating Reserve Fund is equal to three months of the administrative 
costs.  The NLS Operative Reserve is $71,730. 
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FY 2019-20 NorthNet Libraries Dues and Fees - Baseline OverDrive Funds

Library & Academic

CSL 

Certified 

2018 

Population 

Figures

CSL    

FY16/17 

Budget 

Figures

Base 

Dues

Delivery 

Admin 

Fee

 

OverDrive 

Admin 

Fee

GALE 

Database 

Admin Fee

Zinio  

Admin 

Fee

Link+ 

Fee

Total 

Member 

Dues

NBCLS 

and MVLS 

Deliveries 

(Incl. 3% 

CPI) OverDrive Zinio

GALE 

Database Link+

Alpine County Library 1,154 264,561$      530$        23$         13$            18$      584$         230$        176$      130$       

Bel-Tiburon Public Library 11,783 2,471,187$   2,122$     2,122$      

Benicia Public Library 27,499 2,062,802$   2,122$     1,456$     107$       3,684$      14,555$   1,068$     

Butte County Library 227,621 4,167,463$   4,244$     430$       783$    5,456$      4,295$     7,826$    

CSU Chico 530$        530$         

Colusa County Library 22,098 1,376,132$   1,061$     483$        42$         74$      1,660$      4,826$     422$        742$      

Del Norte County Library Dist. 27,221 $229,002 530$        62$         19$      611$         621$        185$      

Dixon Public Library 29,214 $1,162,420 1,061$     1,197$     52$         2,310$      11,967$   518$        

El Dorado County Library 188,399 $3,430,378 3,183$     241$        420$       717$    1,793$   6,354$      2,413$     4,195$     7,170$    17,926$   

Folsom Public Library 78,447 $1,469,889 1,061$     965$        193$       -$         2,220$      9,652$     1,934$     -$           

Humboldt County Library 136,002 $3,689,525 3,183$     342$       509$    4,035$      3,423$     5,094$    

Lake County Library 65,081 $1,047,297 1,061$     3,129$     161$    4,351$      31,288$   1,612$    

Larkspur Public Library 12,351 $840,454 530$        530$         

Lassen Library District 14,954 $192,493 530$        42$         25$      597$         416$        254$      

Lincoln Public Library 48,591 $600,851 530$        241$        123$       19$            913$         2,413$     1,227$     189$       

Marin County Free Library 143,912 $15,530,838 4,244$     6,864$   11,108$    68,643$   

Mendocino County Library 89,299 $3,085,167 2,122$     4,615$     6,737$      46,150$   

Mill Valley Public Library 14,963 $2,448,628 2,122$     2,122$      

Modoc County Library 9,612 $287,149 530$        35$         37$      601$         346$        365$      

Mono County Free Library 13,822 $1,105,792 1,061$     66$         147$    1,274$      663$        1,470$    

Napa County County Library 135,176 $14,623,972 4,244$     243$       728$    1,447$   6,662$      2,431$     7,281$    14,469$   

Nevada County Library 99,155 $2,981,189 2,122$     317$       -$         2,439$      3,168$     -$           

Orland Free Library 15,332 $352,103 530$        39$         35$      605$         394$        351$      

Placer County Library 203,728 $6,709,720 4,244$     241$        590$       876$    5,951$      2,413$     5,899$     8,760$    

Plumas County Library 22,980 $426,684 530$        54$         51$      635$         541$        510$      

Roseville Public Library 137,213 $3,719,679 3,183$     241$        342$       248$          4,014$      2,413$     3,415$     2,477$    

Sacramento Public Library 1,451,054 $40,262,153 5,305$     1,206$     2,432$   8,943$      12,064$   24,318$   

Sacramento Law 530$        530$         

St. Helena Public Library 6,118 $1,028,931 1,061$     1,063$     55$         2,178$      10,625$   545$        

San Anselmo Public Library 13,000 $871,917 530$        530$         

San Rafael Public Library 60,651 $3,968,981 3,183$     3,183$      

Sausalito Public Library 7,226 $930,311 530$        530$         

Shasta Public Libraries 178,271 $2,369,608 2,122$     -$            474$    2,596$      4,744$    

Siskiyou County Library 44,612 $842,753 530$        152$       148$    830$         1,515$     1,484$    

Solano County Library 383,080 $17,609,704 5,305$     3,112$     727$       6,428$   15,572$    31,118$    $    7,274 64,284$   

Sonoma County Library 503,332 $19,748,048 5,305$     3,074$     2,695$   11,074$     $  30,740 26,955$   

Sutter County Library 97,238 $1,403,329 1,061$     965$        194$       145$          265$    2,631$      9,652$     1,941$     2,653$    1,453$    

Tehama County Library 64,039 $465,599 530$        116$       132$    778$         1,156$     1,322$    

Trinity County Library 13,635 $319,794 530$        52$         29$      611$         521$        292$      

Willows Public Library 13,464 $252,019 530$        62$         22$      614$         624$        220$      

Woodland Public Library 60,426 $2,592,688 2,122$     965$        150$       254$    539$      4,030$      9,652$     1,497$     2,536$    5,392$     

Yolo County Library 160,844 $6,618,343 4,244$     48$          -$         1,550$   5,842$      483$        15,501$   

Yuba County Library 74,727 $370,965 530$         172$       120$    822$         1,721$     1,202$    

Total 4,907,324 $173,930,518 81,158$   23,242$   5,200$    425$          5,625$ 23,748$ 139,398$  232,424$ 52,000$   56,249$  4,249$    237,488$ 
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FY 2019-20 NorthNet Libraries Dues and Fees - Baseline OverDrive Funds
Source: California Library Statistics  

         -  2015-2016 budget (total operating expenditures from California State Library website)

        -  2018 CSL Certification of Population Figures

FY19/20

FY18/19 (3% CPI)

Under 100,000 Pop. And Under $1,000,000 Budget $515 $530

Under 300,000 Pop. And Under $2,000,000 Budget $1,030 $1,061

Under 300,000 Pop. And Under $3,000,000 Budget $2,060 $2,122

Under 200,000 Pop. And Over $3,000,000 Budget $3,090 $3,183

Under 300,000 Pop. And Over $5,000,000 Budget $4,120 $4,244

Over 300,000 Pop. or $5,000,000 Budget $5,150 $5,305

Admin Fee 10%

Delivery, OverDrive, Zinio,  Databases, and Link+

Base Dues
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FY 2019-20 NorthNet Libraries Dues and Fees -Proposed OverDrive Funds 
Date - 6/7/2019

Library & Academic

CSL 

Certified 

2018 

Population 

Figures

CSL    

FY16/17 

Budget 

Figures

Base 

Dues

Delivery 

Admin 

Fee

 

OverDrive 

Admin 

Fee

GALE 

Database 

Admin Fee

Zinio  

Admin 

Fee

Link+ 

Fee

Total 

Member 

Dues

NBCLS 

and MVLS 

Deliveries 

(Incl. 3% 

CPI) OverDrive Zinio

GALE 

Database Link+

Alpine County Library 1,154 264,561$      530$        12$         13$            18$      572$         115$        176$      130$       

Bel-Tiburon Public Library 11,783 2,471,187$   2,122$     2,122$      

Benicia Public Library 27,499 2,062,802$   2,122$     1,456$    199$       3,776$      14,555$   1,987$     

Butte County Library 227,621 4,167,463$   4,244$     421$       783$    5,447$      4,207$     7,826$    

CSU Chico 530$        530$         

Colusa County Library 22,098 1,376,132$   1,061$     483$      15$         74$      1,633$      4,826$     149$        742$      

Del Norte County Library Dist. 27,221 $229,002 530$        43$         19$      592$         432$        185$      

Dixon Public Library 29,214 $1,162,420 1,061$     1,197$    32$         2,290$      11,967$   322$        

El Dorado County Library 188,399 $3,430,378 3,183$     241$      1,006$    717$    1,793$   6,940$      2,413$     10,059$   7,170$    17,926$   

Folsom Public Library 78,447 $1,469,889 1,061$     965$      422$       -$         2,448$      9,652$     4,217$     -$           

Humboldt County Library 136,002 $3,689,525 3,183$     520$       509$    4,212$      5,199$     5,094$    

Lake County Library 65,081 $1,047,297 1,061$     3,129$    161$    4,351$      31,288$   1,612$    

Larkspur Public Library 12,351 $840,454 530$        530$         

Lassen Library District 14,954 $192,493 530$        24$         25$      579$         236$        254$      

Lincoln Public Library 48,591 $600,851 530$        241$      291$       19$            1,081$      2,413$     2,910$     189$       

Marin County Free Library 143,912 $15,530,838 4,244$     6,864$   11,108$    68,643$   

Mendocino County Library 89,299 $3,085,167 2,122$     4,615$    6,737$      46,150$   

Mill Valley Public Library 14,963 $2,448,628 2,122$     2,122$      

Modoc County Library 9,612 $287,149 530$        16$         37$      583$         161$        365$      

Mono County Free Library 13,822 $1,105,792 1,061$     77$         147$    1,285$      770$        1,470$    

Napa County County Library 135,176 $14,623,972 4,244$     730$       728$    1,447$   7,149$      7,298$     7,281$    14,469$   

Nevada County Library 99,155 $2,981,189 2,122$     671$       -$         2,793$      6,708$     -$           

Orland Free Library 15,332 $352,103 530$        31$         35$      597$         314$        351$      

Placer County Library 203,728 $6,709,720 4,244$     241$      1,009$    876$    6,371$      2,413$     10,092$   8,760$    

Plumas County Library 22,980 $426,684 530$        52$         51$      633$         518$        510$      

Roseville Public Library 137,213 $3,719,679 3,183$     241$      854$       248$          4,526$      2,413$     8,539$     2,477$    

Sacramento Public Library 1,451,054 $40,262,153 5,305$     1,206$    2,432$   8,943$      12,064$   24,318$   

Sacramento Law 530$        530$         

St. Helena Public Library 6,118 $1,028,931 1,061$     1,063$    97$         2,220$      10,625$   969$        

San Anselmo Public Library 13,000 $871,917 530$        530$         

San Rafael Public Library 60,651 $3,968,981 3,183$     3,183$      

Sausalito Public Library 7,226 $930,311 530$        530$         

Shasta Public Libraries 178,271 $2,369,608 2,122$     838$       474$    3,435$       $    8,381 4,744$    

Siskiyou County Library 44,612 $842,753 530$        107$       148$    785$         1,066$     1,484$    

Solano County Library 383,080 $17,609,704 5,305$     3,112$    739$       6,428$   15,584$    31,118$    $    7,394 64,284$   

Sonoma County Library 503,332 $19,748,048 5,305$     3,074$    2,695$   11,074$     $  30,740 26,955$   

Sutter County Library 97,238 $1,403,329 1,061$     965$      145$       145$          265$    2,582$      9,652$     1,454$     2,653$    1,453$    

Tehama County Library 64,039 $465,599 530$        69$         132$    731$         687$        1,322$    

Trinity County Library 13,635 $319,794 530$        31$         29$      590$         306$        292$      

Willows Public Library 13,464 $252,019 530$        19$         22$      571$         192$        220$      

Woodland Public Library 60,426 $2,592,688 2,122$     965$      166$       254$    539$      4,046$      9,652$     1,664$     2,536$    5,392$     

Yolo County Library 160,844 $6,618,343 4,244$     48$        -$         1,550$   5,842$      483$        15,501$   

Yuba County Library 74,727 $370,965 530$         26$         120$    676$         256$        1,202$    

Total 4,907,324 $173,930,518 81,158$   23,242$  8,660$    425$          5,625$ 23,748$ 142,858$  232,424$ 86,600$   56,249$  4,249$    237,488$ 

Source: California Library Statistics 
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FY 2019-20 NorthNet Libraries Dues and Fees -Proposed OverDrive Funds 
         -  2015-2016 budget (total operating expenditures from California State Library website)  

        -  2018 CSL Certification of Population Figures

FY19/20

FY18/19 (3% CPI)

Under 100,000 Pop. And Under $1,000,000 Budget $515 $530

Under 300,000 Pop. And Under $2,000,000 Budget $1,030 $1,061

Under 300,000 Pop. And Under $3,000,000 Budget $2,060 $2,122

Under 200,000 Pop. And Over $3,000,000 Budget $3,090 $3,183

Under 300,000 Pop. And Over $5,000,000 Budget $4,120 $4,244

Over 300,000 Pop. or $5,000,000 Budget $5,150 $5,305

Admin Fee 10%

Delivery, OverDrive, Zinio,  Databases, and Link+

Base Dues
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NorthNet Library System

                FY 2018-19 Proposed Budget Summary

Acct ADMINISTRATION

COMMUNICATION   

& DELIVERY LOCAL TOTAL

Revenue

3510 Interest Earned $25,000 $25,000

3661 Membership Fees 142,858              142,858

3667 State Library CLSA 364,025              663,402                  1,027,427

3668 LSTA-Indirect 16,778                16,778

3674 Reimbursable from Members 85,875                    163,814                  249,689
3000 Fund Balance 200,000 89,116 289,116

Total Revenue $548,661 949,277                 252,930                 $1,750,868

Expenditure 

4212 Communication 2,500                      2,500               

4219 Professional Services -                   

4220 Contractual Services 527,051              232,423                  759,474           

4230 Office Expense  1,200                      1,200               

4233 Postage 1,800                      1,800               

4235 Special Departmental 711,354                  89,116                    800,470           

4301 Insurance 2,500                   2,500               

4302 Membership Fees/Dues 12,060                12,060             

4303 Travel & Meeting 7,000                   7,000               

4373 Service Fees 50                        50                     
4445 Reimbursable from Members 163,814                  163,814           

TOTAL EXPENDITURE $548,661 $949,277 $252,930 $1,750,868

Ending Ending
Fund Balance and Reserve 6/30/2018 6/30/2019

Fund Balance 868,147$                   1,268,147$                   
Operating Reserves 71,730                       71,730

Total 939,877$                  1,339,877$                   Estimated
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NORTHNET LIBRARY SYSTEM

 FY 2019-20 PROPOSED BUDGET

ADMINISTRATION  (918)

Adopted Proposed

FY 18/19 FY 19/20 Note

GL Acct Revenue

3510 Interest Earned $17,000 $25,000 State Treasurer's LAIF Investment

3661 Membership Fees 110,270 142,858 NorthNet Members (3% CPI Adjusted)

3667 CLSA-State Library 163,379 156,716 CLSA System Admin Funds

3667 CLSA-State Library 50,770 207,309

Add'l Grants Contract Work $128,053; Indirect Costs -Link+ 

$40,500 (NLS $4,500 & PLP $40,500); ZipBooks $43,062 (NLS 

$4,306 & PLP $38,756)

3668 Federal Grants-LSTA Indirect 1,000 1,000 PLSEP Grant 

3668 Federal Grants-LSTA Indirect 7,675 9,900 Career Visioning for New Adult Grant

3668 Federal Grants-LSTA Indirect 5,878 Disaster Response & Recovery Resource Guide

3000 Budgeted Fund Balance (9,227) 0 Fund Balance

  TOTAL REVENUE $340,867 $548,661 60.96%

Expenditure

4220 Contractual Services 319,257 336,089 PLP & NLS Contract: $128,780 + Amendment Add'l Work 

$207,309 (Total $336,089)

4220 Contractual Services 190,962 Annual Audit $12K, and  $1,000 Staff Training to Libraries 

up to $50,000, Unallocated  Non-CLSA $128,962

4301 Insurance 2,500 2,500 Professional Liability Insurance

4302 Membership Fees & Dues 12,060 12,060 Califa Membership Fees for Members

4303 Travel & Meeting 7,000 7,000 Annual Meeting

4373 Service Fees 50 50 Bank Fees

 TOTAL EXPENDITURE $340,867 $548,661 60.96%
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NORTHNET LIBRARY SYSTEM

 FY 2019-20 PROPOSED BUDGET

COMMUNICATION & DELIVERY  (916)

Adopted Proposed

FY 18/19 FY 19/20 Note

GL Acct Revenue

3667 CLSA State Library $653,516 $663,402 CLSA C & D Funds

3674 Reimbursable Costs 84,799 85,875 NBCLS & MVLS Deliveries ($232,423 less $146,548 CLSA 

C&D Funds)

3000 Fund Balance - CSLA 574,543 200,000  FY17/18 Rolled-Over  Link+ Funds

  TOTAL REVENUE $1,312,858 $949,277 (27.69%)

Expenditure

4212 Communication 1,500 2,500 Conferencing Services; Website Hosting $1,000

4220 Contractual Services 232,347 232,423 MVLS ($55,981) and NBCLS ($176,442) Delivery Services

4230 Office Supplies 1,200 1,200

4233 Postage 1,800 1,800 USPS, UPS, FedEx, USPS

4234 Special Departmental 970,311 $511,354 CLSA allocation for members

4234 Special Departmental-Link+ 105,700 $200,000  FY17/18 Rolled-Over  Link+ Funds

 TOTAL EXPENDITURE $1,312,858 $949,277 (27.69%)
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NORTHNET LIBRARY SYSTEM

 FY 2019-20 PROPOSED BUDGET

LOCAL  (915)

Adopted Proposed

FY 18/19 FY 19/20 Note

GL Acct Revenue

3674 Reimbursable Costs $128,905 $142,849 OverDrive Collection $86,600 ; Zinio $56,249

3674 Reimbursable Costs 20,965 Gale Databases-Chilton Library $4,249; ProQuest $16,716

3001 Fund Balance - CSLA 89,116  FY18/19 Unused Library CLSA  OverDrive Allocations

 TOTAL REVENUE $128,905 $252,930 96.21%

Expenditure

4445 Reimbursable-Library Expenses 128,905 $142,849 OverDrive Collection $86,600; Zinio $56,249  

4445 Reimbursable-Library Expenses 20,965 Gale Databases-Chilton Library $4,249; ProQuest $16,716

4234 Special Departmental $89,116  FY18/19 Unused Library CLSA  OverDrive Allocations

 TOTAL EXPENDITURE $128,905 $252,930 96.21%
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NORTHNET LIBRARY SYSTEM

 FY 2019-20 PROPOSED BUDGET

Grants

Disaster Response & Recovery Resource Guide

Adopted Proposed

FY 18/19 FY 19/20 Note

GL Acct Revenue

3668 Federal Grants-LSTA $0 $58,785 LSTA Grant

 TOTAL REVENUE $0 $58,785 100.00%

Expenditure

4220 Contractual Service $0 $58,785

 TOTAL EXPENDITURE $0 $58,785 100.00%

Link+ CLSA Grant

(5/2019 to 12/31/2020)

Adopted Proposed

FY 18/19 FY 19/20 Note

GL Acct Revenue

3667 CLSA State Library $192,000 $213,000 El Dorado PL, Woodland PL, and Sonoma PL and any 

other libraries first year cost

 TOTAL REVENUE $192,000 $213,000 10.94%

Expenditure

4220 Contractual Service $192,000 $213,000 Link+ Delivery Services Libraries

 TOTAL EXPENDITURE $192,000 $213,000 10.94%
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NORTHNET LIBRARY SYSTEM

 FY 2019-20 PROPOSED BUDGET

ZIP BOOKS Statewide Expansion Project

CLSA Grant 1/1/17-6/30/19

Adopted Proposed

FY 18/19 FY 19/20 Note

GL Acct Revenue

3667 CLSA State Library $994,440 $956,938

 TOTAL REVENUE $994,440 $956,938 (3.77%)

Expenditure

4220 Contractual Service $145,252 $102,154 Grant Administration (Personnel & Consultants)

4238 Library Materials 789,414 821,316 Library Materials 

4250 Misc Supplies and Other 47,774 25,318 Workshops and Promotional Materials

4303 Travel & Meeting 12,000 8,150  Travel 

 TOTAL EXPENDITURE $994,440 $956,938 (3.77%)

Career Visioning for New Adults 

in Rural California

Adopted Proposed

FY 18/19 FY 19/20 Note

GL Acct Revenue

3668 Federal Grants $100,100 $100,100

 TOTAL REVENUE $100,100 $100,100 0.00%

Expenditure

4214 Backfill Staff $22,000 $36,500

4219 Professional Services 59,500 45,000 Consultant/Trainer

4220 Contractual Service 250 $250

4250 Misc Supplies and Other 18,350 18,350 Workshop and Promotional Materials

 TOTAL EXPENDITURE $100,100 $100,100 0.00%
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NORTHNET LIBRARY SYSTEM

 FY 2019-20 PROPOSED BUDGET

Public Library Staff Education 

Program (PLSEP)

Adopted Proposed

FY 18/19 FY 19/20 Note

GL Acct Revenue

3668 Federal Grants $10,000 $10,000

 TOTAL REVENUE $10,000 $10,000 0.00%

Expenditure

4220 Contractual Service $10,000 $10,000

 TOTAL EXPENDITURE $10,000 $10,000 0.00%

Page 6P 86


	NLS AC Agenda 061419.pdf
	Attachment 1 DRAFT Minutes 1.25.2019 AC MeetingCF
	Attachment 2a LINK+ Ad Hoc Group updateJune2019Revised
	Attachment 2b  FY18-19 NLS Link+ FY16-17$105700 Allocation FundsRev41719 R
	Attachment 2c Link+ Add 5 Additional Libraries Revised 060619
	Attachment 3 Nomination of NLS EC Committee
	Attachment 4a FINAL NLS Application 1920 Competitive Grant
	NorthNet Library System
	Original application


	Attachment 4b 1920_Comp_Grant_Partner.Timeline.Budget_5.20.19
	NLS Recovering Together Partners
	NLS Recovering Together Timeline
	NLS Recovering Together Budget

	Attachment 5 Link+AwardDocsRev
	Link+ award docs
	termsconditions

	Attachment 6 Zip Books Agreement6-4-19Rev2
	Attachmet 7 Consortia Managed Service proposalUpdatedJune7
	Attachment 8a NLS CLSA CD Plan of Service FY 20192020
	Attachment 8b NLS CLSA CD Plan of ServiceSalaries FY 20192020
	Attachment 9a NLS_PLP Contract
	Attachment 9b FY19-20  NLS_PLP baseline Contract DRAFT rev. 050219
	Attachment 9c FY19-20 NLS_PLP Amend Contract_with addl work 050219
	Attachment 10.pdf
	Attachment 10a NLS FY 1920 Budget Narrative rev 069719.pdf
	Attachment 10b FY19-20 NorthNet Proposed Budget 060719 1
	Attachment 10b FY19-20 NorthNet Proposed Budget 060719 2
	Attachment 10b FY19-20 NorthNet Proposed Budget 060719 3
	Attachment 10b FY19-20 NorthNet Proposed Budget 060719 4




