NorthNet Library System (NLS) Strategic Priorities

The NLS Administrative Council has approved and adopted the following Strategic Priorities including
the committees responsible for implementation.

1. Disaster Preparedness and Response
Committee Responsible: NLS Executive Committee
Activity: May include requesting membership to be active contributors to the Recovery Together
website or hosting potential training opportunities for the NLS membership.
Reporting: Report to the NLS Administrative Council

2. Future of Shared eResources
Committee Responsible: NLS Executive Committee
Activity: Lead discussions and track pertinent information
Reporting: Report to the NLS Administrative Council

3. Capacity Building for Staff - Our Most Valued Resource
Commiittee Responsible: Individual NLS Member Libraries
Activity: Members will be asked to share their staff training activities at the NLS annual meeting.
Reporting: Libraries can report via Round Table discussion at the Annual Meeting.

4. Shared Collection Management and Resource Sharing
Committee Responsible: Library-to-Go Committee (and the collection development librarians
working in that committee)
Activity: Develop goals and timelines. Establish a list of all the resources NLS currently shares and
define a “minimum” sharing guideline for library systems.
Reporting: NLS Executive Committee and Administrative Council
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